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Notes from February Job Status Meeting, 3/4/05
Summary of Major Issues
· Resolve the uncertainty about the VV closure joint (baseline vs. no-flange design) by 3/9, and provide clear direction to MTM.  Action: Brad, w/Phil, Larry, Paul.
· We want to try to launch as many procurements as possible this year. Additional design resources being made available need to be put to work.  Need to know if ORNL needs any more resources to meet MC and VV FDRs. Responsibility: Wayne, Brad.
· Need to update the WBS 3-12 scope sheet to establish agreements regarding interface of the mag. diagnostics and VV assembly. Action: Stratton and Goranson see that it happens as a conclusion of the of the Labik-Cole interactions next week.
· Procurement: Are there alternatives to Microtherm? Can we do a source survey like we did for NE Wire?  Action: Rod.
· Re-baselining input is starting to come in. Ready to start scheduling reviews with project management next week. Action: Ron
1203 Vacuum Vessel Final Design (Goranson)
· Heating / cooling design on track for 4/15. Got 3 people on it. Schedule is tight. Cost growth is forecast, partly offset by reductions in I&C and other.

· Handshake does not exists between WBS 3 and 12 over what is needed.  Task for next week is to update WBS 3-12 scope sheet.  See Job 3101 for details.

· FDR #1 May 1 for supports, heating/cooling. FDR #2 for heaters and insulation July 1. 

· Trying to get tubing procurement placed this year.

· Procurement: Are there alternatives to Microtherm? Can we do a source survey like we did for NE Wire?

1206 Field Weld Joint R&D (Dudek & Brad)
· Re-visit scope of this job. May de-scope full-scale article.

1250 VVSA Fabrication (MV)
· Need to address PPPL-furnished vacuum equipment and technician support for leak checking.

· Mike V. needs to give clear direction to MTM regarding the spacer, after final resolution by project team (Brad, Paul, Phil, Larry) on 3/9.

1403  Modular Coil Final Design  (DEW)

· FDRs will be 3/23, 4/29, 5/31. Clamps would be in the last one.

· Issue drawings for procurement: cladding & terminal pieces 3/30, chill plates & lead blox 5/12, I&C top assy. drawings June 13, clamps June 13. Can order all the clamps then.

· Plan is build all the copper pieces (cladding and chill plates) outside. Could  build the Type C’s in-house if necessary to assure on-time availability. Re-baseline schedule needs to properly reflect the plan.

· EAC’s have been updated by DW and will be submitted to Ron to support re-baselining and spending plans for FY‑05.

· Type A FDR end of July, Type B end of September.

1410  TRC Fabrication (Chrzanowski)

· Forecast second side complete by March 12.

· Forecast completion of assembly by Mar. 25. Just meet the Mar. 31 Joule milestone.

· No issues with parts or drawings availability.

1411  MCWF  Production (P. Heitzenroeder) 
· First MCWF due end of May.  Second in August.  Third by end of Sept.

· EIO EV report expected later today.

1413  MCWF Fracture Testing (Heitzenroeder)
· Forecast testing complete in April. 

1412  Complete MC Winding Facilities (Chrzanowski)
· ACC Review March 21.

1408  MC Supplies (Chrzanowski)

1409  MC Test Stand (Geoff)

· On track for availability April 11.

· Issue of power supply code. (Gibney / Mastrovito)

1301  Conventional coils design (Kalish)

· Mike needs to disposition the PDR chits, review with Brad, and post.

· TF FDR is May 2.

· Mike needs to go over work assignment with Dahlgren.

· Mike needs to update his schedule for design and releasing procurements.

· Estimate probably needs to include copper for an extra coil. Mike needs to ponder risks and build in risk mitigation measures into his plan.

1351  TF Fabrication, including tooling.

· Job will be re-worked to reflect in-house fab.

19  Design Integration and Management (Nelson)
· .

1701  Cryostat & Base design (Geoff)

· Cryostat PDR on March 30.

· Base support PDR & FDR.  Ron says: FDR should be no later than 7/1.

· Goal is to pull base structure procurement into this FY.

· Geoff is on the hook to produce a plan. 

1803  FPA Tooling Design (Brown)

· Tom and Wayne need to agree on expectations for requirements documentation, PDR deliverables and FDR deliverables.

· Tom has developed a re-baseline schedule. Sees issues with schedule, machine assembly sequence, availability of modular coils in needed sequence.  Action: Review with Wayne.
· Ron, set up meeting to review Tom’s new estimate and issues. Important that we have a plan that lets us issue VV prep station and MC turning fixture procurements.

· Tom has enough to keep Paul and Morris busy full time for the rest of the year.

· Tom needs to identify work scope that he could hand off to another engineer, e.g. Loesser. Plan needs to realistically account for unscheduled demands on Tom’s time.

1804  FPA Metrology (Raftopoulos)

· Each job needs to capture metrology needs, technicians, training, etc. in their estimates. Small group (Wayne, Steve Brent) will meet to agree on philosophy.

3101  Magnetic Diagnostics (Stratton)

· Magnetic loops will be laid out on VV by 4/15.   Handshake does not exists between WBS 3 and 12 over what is needed WBS 3 has given some loops input to ORNL. ORNL assumes they have freedom in how they locate the loops. Important thing is know where they are, as-built.

· By the end of next week, Labik (3) & Cole (for 12) will flesh out the concept for magloops and tubing to clarify their interfaces. Task for next week: update scope sheet. Get agreement on it between WBS 3 & 12.

· Mounting strategy for the loops needs to be nailed down.
· Need as a deliverable, clear procedures that the installers will use to attach cables to VV.

· WBS 3 is supposed to produce the template for the loops. They will add a task to cover this. It is a significant effort.  Some prototyping will be done.

· PDR for saddle loop mounting, mid-April.

· WBS 3 owes re-baselining and should identify work to use Labik full-time through the end of FY‑05.

· Budget for flux-loop termination. Agree on installation responsibilities of WBS 3 and 18 (field-period assembly).

4101  AC Systems (Raki)

4301  DC Systems (Raki)

· Will have a FDR of C-Site cabling by 8/15, and try to get significant chunk of cable installation done this FY.

· Can go ahead and order new cable as soon as we know what we need. Some of the existing cable is in question.

8203  Design Integration (Brown)

· .
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