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Notes from April Job Status Meeting, 5/6/05
Summary of Major Issues
· WBS 14 & 13.  Chrzanowski needs to expand his crew size over the next few months to support MC/TF production and will develop a wish list of the people he wants. Action: Jim C.
· WBS 14 design is a hard struggle but a huge effort by the ORNL team is keeping it on schedule. Dave W.
· WBS 14  TRC cost and schedule risks- still a lot left to complete in the next two months. Costs are running high; using lots of overtime & extra shifts.  Jim C.
· WBS 13 & 14 Coil winding jobs may need more budget as indicated by recent ETC update, the results of which have not been incorporated into the baseline yet. Use upcoming reviews to make decisions.  Ron
1203 Vacuum Vessel Final Design (Goranson)
· VV Design Tasks are mostly on track. Lateral supports behind schedule. Final FDR scheduled for July 1.

· Issues:  secondary flanges on the big vertical ports.  Issue is the cost and delay of revising the drawings at this stage, not the cost of the hardware. When does this have to be decided?

· Issue:  Vacuum pump duct. There is no NBI duct, so where does the VPS go now? Some argue we should put the NBI duct back into budget. Adds a lot of design cost, I thought.

1206 Field Weld Joint R&D (L. Dudek)
· A few more small-scale tests planned.  Full scale tests have been taken out of the baseline.

1250 VVSA Fabrication (M. Viola)
· Re delivery of the NB port seals. Issue resolved. PPPL requisition has been signed for 24. 

· We got the needed information from MTM’s monthly report.

1403  Modular Coil Final Design  (D. Williamson)

· Push off coil-to-coil interface design to August-Sept.  Non-critical and low priority relative to modular coil design.

· Wayne wants a compilation of reference materials properties for analysts’ use.

· Modular coil beam tests will start next week after TF beam tests complete.

· Structural analysis struggling with ANSYS frustrations.

· Design work is tight but on track for May-June FDRs. Next deadline is 5/13. Wayne: priority goes to parts needed to start fabrication.

· DW:  lead blocks are more geometrically complex than the TRC lead blocks. Needs some discussion next week.

1410  TRC Fabrication (Chrzanowski)

· Bag mold almost finished. Still have to apply the French toast.

· VPI date is May 16.  Overtime should back off after that.  There is an issue about where people charge in the gap between the TRC and the MC#1.

· Coil clamps order has been placed. Full delivery to be completed by May 27.

· Testing is included in 1410. 

1411  MCWF  Production (P. Heitzenroeder) 
· We expect an updated EV report and forecast from EIO today.

1413  MCWF Fracture Testing (Heitzenroeder)
· Phil was absent, but earlier reported that the testing was complete at Florida. Awaiting report.

1412  Complete MC Winding Facilities (Chrzanowski)
· ACC Review will be Thursday May 12. Hope to close out 1412 next month.

· Need to watch the charges on this job. Running up costs. $51k in March. Jim
1408  MC Supplies (Chrzanowski)

· All the initial copper order has been received. Trial winding copper due end of June.

1409  MC Test Stand (Geoff)

· Geoff absent. Ron will follow up.

1451  MC Winding (Chrzanowski)
· Is budget for trial winding included? Ron: No because ETC updates were not included. How firm are we on the need for the trial winding?  Wayne: a peer review of the dimensional control plan will be held in a couple of weeks.  That will be the decision point for adopting the trial winding or not and updating the fabrication budget.  Action: Ron and Hutch give Greg a heads-up about what is coming.
· Jim  foresees need for about 11 people by the time he gets two MC and one TF winding line up and running, by early FY‑06. He needs about 6 more techs, currently un-identified. We need to identify who these people will be, Heads-up Mike W.  Jim was asked to develop a wish list of who he would like.
1301  Conventional coils design (Kalish)

· Kevin Freudenberg spent all of April on TF beam tests. ORNL needs to open a job to collect those costs.

· Plans had to be re-worked to support change in analysis requirements (0.5 T, vertical support, lead area).  Modular coil lead interference issue could potentially affect TF design.  Art is responsible for trajectory analysis. Potentially impacts TF FDR.

· Mike is worried about meeting tolerance

· Conductor FDR next Tuesday.  Everything else will be covered in a comprehensive FDR in early June.

· Level II milestone, Begin TF Fabrication Activities. Success criteria:  award conductor, award wedge castings, prepare clean room.  In new baseline (not yet approved) this milestone is scheduled for is Sept.  In old baseline, it’s July.

· Ron:  we need to put money into the TF fab. job per recent ETC update. Use the FDR as the milestone to retire design risks and update fab. budgets. Action: Ron and Hutch give Greg a heads-up about what is coming.
· Charges on this job are high. Costs are over-running.

1350  TF Facility Prep. (Chrzanowski)

1351  TF Fabrication (Kalish)

· .

1501  Structures design (Kalish)

· Responsibility Kalish. Structures design has increased in complexity and cost as a result of TF design.  This may be Kalish’s next priority once the TF design is done.

19  Design Integration and Management (Nelson)
· .

1701  Cryostat & Base design (Geoff)

· Geoff absent. Ron will follow up.

1803  FPA Tooling Design (Brown)
· PDR VV prep station scheduled for next week. Wayne and Tom will determine readiness to proceed with PDR.

· Procurement: now leaning toward a fixed-price almost build-to-print.  We do the design, get vendor to modify design, then award fixed-price fab contract.

· Constructability review has turned into a working group which is meeting periodically to work through the issues one by one. Overall WBS 18 plan has not stabilized yet. Still a moving target.

· Loesser was supposed to be working on this, but it hasn’t happened.

1804  FPA Metrology (Raftopoulos)

· Steve wants $50k for training and equipment/software updates. Wayne took an action to see that there is a procurement plan to ensure that critical near-term procurements are identified and prioritized.  Wayne
3101  Magnetic Diagnostics (Stratton)

· Wayne and Brent have to agree on timing and scope of PDR. Highlight will be a review of VV-Magloops interfaces.

4101  AC Systems (Raki)

4301  DC Systems (Raki)

· .

8203  Design Integration (Brown)

· .
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