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Notes from September Job Status Meeting, 10/06/05
Summary of New Issues
· Expedite VV fab. jobs (in-house & procured):  flex tubes, lateral supports, etc.

· How much effort to put on cryostat design in FY-06?  It is argued that it should be postponed until internal stuff gets defined, but it means cryostat issues including cost will remain open for a longer time.

· Saddle loops requirements are still not finalized. Also Physics is responding to WBS 3 requested changes.

· FY06 budget is squeezed by reduced funding and increased cost of critical path jobs. Not much available for non-critical scope including such things cryostat and base, coil support structure, power systems.  There is an opportunity to pull DC cables in FY06 while LTX is down.  Priorities need to be set and work needs to be authorized.

1203 Vacuum Vessel Final Design (Goranson)
· Heating & cooling tubes.  Keep the flex tubes simple; don’t consider specially designed tubes. Let the variable be the attachment spacing.  Expedite the procurement.

· Go ahead and fabricate the lateral supports.  Action: Paul, issue drawings & specs to Larry Dudek. Decide make or buy. Execute.  Action: Ron follow up with Dudek.

· FDR: Job will stretch out to December or January. Expect a series of mini-FDRs. Action: Ron, When will we request contingency to cover the cost variances in this job?
1204 Vacuum Vessel System Procurements (Goranson)
1250 VVSA Fabrication (M. Viola)
· MTM earned-value report was provided.

· Mike, did we ever get a quote from MTM on spoolpiece mods to accommodate SXR arrays? 
1403  Modular Coil Final Design  (D. Williamson)

· Close out 1403 at end of October with Type C closeout.

1414  Modular Coil testing, both TRC and production (G. Gettelfinger)

· Cold/power testing complete.  Awaiting go-ahead from Brad to dissect the coil.

1411  MCWF  Production (P. Heitzenroeder) 
· EIO earned value report submitted earlier this week.

1408  MC Supplies (J. Chrzanowski)

· Apart from missing a couple of drawings (Brad is aware of them) Jim is in good shape.  We may have gotten ahead of the wave on this.

1451  MC Winding (J. Chrzanowski)
· Some work accomplished already.

1301/1302  Conventional coils design (M. Kalish)

· No costs, no progress.

· Mike is counting on Joe Rushinski to work on CS design, but Joe is assigned to higher-priority tasks (MC assembly).  We need to decide if there’s any reason why we need to do work on CS/PF design in FY-06.  Action: Management
1350  TF Facility Prep. (J. Chrzanowski)

· Shooting for facility completion by Nov. 1. What readiness reviews are planned?

· TF molds on the street Nov. 1.  Expect delivery not before February.

1351  TF Supplies (Kalish)
· Conductor due by October 22.

1361  TF Fabrication (J. Chrzanowski / Kalish)

1501  Structures design (M. Kalish)

· .

19  Design Integration and Management (B. Nelson)
· .

1701  Cryostat & Base design (G. Gettelfinger)

· Base Support PDR will be 10/26.

· Cryostat design will be re-iterated based on:  1) lessons from coil testing, 2) changes in the base support structure, 3) crowding at the midplane, and maybe 4) desires to make it cheaper.

· Geoff recommended that there needs to be work on WBS 16 before cryostat issues can be resolved. Mike Cole is identified to do some integration work on this, but it’s in the queue.

· There are arguments to turn the wick way down on cryostat work until we get further along on coil services, base support structure, kickless cable tests, etc.

1803  FPA Tooling Design (T. Brown)
1804  FPA Metrology (S. Raftopoulos)

· .

3  Magnetic Diagnostics (B. Stratton)

· Saddle loops FDR scheduled for Oct. 28.

· Requirements have not been finalized. Tom Brown can’t start laying them out.

· Tom Brown is working on a modification to the spoolpiece to accommodate the SXR arrays, so we can get a quote from Major Tool.

4101  AC Systems (S. Ramakrishnan)

· Postponed to FY07.

4301  DC Systems (S. Ramakrishnan)

· Haven’t gotten resources (Hatcher) to reconfigure supplies and do dummy load test. Holding up Raki’s PDR.  Hatcher now assigned, and should get done in October.

· Raki wants go-ahead to pull cables in FY-06 while LTX is down. Work is not scheduled until FY-07. We promised a project decision by Oct. 14.

8205  Dimensional Control (B. Stratton)
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