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Notes from August Job Status Meeting, 9/7/05
Summary of New Issues
· Looks like no bids on VV heating & cooling tubing. Need to pursue fallbacks. Action: Wayne follow up with Larry Dudek on alternative fabrfication paths.
· Several issues need to be ironed out in FY‑06 planning. (Spoolpiece mods for SXR, new thinking on cyrostat and base, dimensional control planning for FPA, FPA tooling design and procedures, carry-over tasks in 1403 &1301, launch WBS 15 & 16, more…). Action:  Ron start scheduling FY-06 estimate reviews.
1203 Vacuum Vessel Final Design (Cole for Goranson)
· FDR: still on for Sept. 16. Action: Wayne & Brad formulate the charge and help Paul prepare WBS 12 responses.
· FDR needs to address possibility of shift to fallback designs (e.g., flexible tubing) for heating & cooling tubes. FDR needs to address lateral supports (part of the manned access port assembly), Local I&C, heater tapes, coolant tube clamps and headers, and all other scope not previously addressed.

· Is asbestos-free Perlite available?
· PG & WR need to agree on FMECA expectations. This will be done at the FDR.

· WBS 12 will be responsible for design of the spoolpiece mods for SXR. Factor into FY‑06 planning.

1204 Vacuum Vessel System Procurements (Goranson)
· Heating/Cooling tubes: no bids expected.  Need to look at fallbacks. Other option (e.g., flexible tubing) involves in-house fabrication. Probably no longer a procurement. Wayne follow up with Larry Dudek.
· Manifolds and headers: in the future.
· Vertical supports: Were chits closed? Action: Paul confirm, and Brad concur, that FDR chits relevant to vertical supports were closed.  E-mail to Wayne.
1250 VVSA Fabrication (M. Viola)
· MTM earned-value report was provided.

· Heads-up, we are planning to get a quote from MTM on spoolpiece mods to accommodate SXR arrays. See comment under 3101.
1403  Modular Coil Final Design  (D. Williamson)

· Beam tests completed. Task complete except to update the materials properties data base.

· Cladding assembly drawing schedule are tight. Some risk of missing parts that have to be fabricated at the last minute.  Dave should have that information next week and will keep Jim C. informed. Action: Dave.
· Comprehensive Type C FDR will probably slip to October. Wraps up analysis, materials properties, assembly design.

· Close out 1403 soon, perhaps after fabrication deliverables are complete. Ron to choose where to cut it off. Roll remaining tasks into Type A & B job.

1414  Modular Coil testing, both TRC and production (G. Gettelfinger)

· Forecast high- and low-current testing to be done by 9/16, dissection complete by end of Sept., closing the job.

1415  Dimensional Control Testing (S. Raftopoulos)

· Lacing trials are finished. Close job.

1411  MCWF  Production (P. Heitzenroeder) 
· EIO earned value report submitted earlier this week.  Phil provided his assessment of likely delivery dates.

1408  MC Supplies (J. Chrzanowski)

· Heads-up:  some parts drawings may have fallen through the crack. See comments under 1403 and close loop with Dave.

1451  MC Winding (J. Chrzanowski)
· If we decide we want a third winding line, it would take 4 months and ~$80k, and space availability in the TFTR test cell would be a significant issue.

1301  Conventional coils design (M. Kalish)

· Local I&C peer review mid-October, FDR end of October.

· Wrap up coil spec this month, close out 1301 and roll remaining tasks (Local I&C) into 1302.

1350  TF Facility Prep. (J. Chrzanowski)

· .

1351  TF Fabrication (J. Chrzanowski / Kalish)

· Break 1351 into smaller jobs, e.g, Supplies (Kalish) and Fabrication (Chrza​nowski) to better manage the work. Action Ron.
· Action: Kalish & Templon go over the WBS 13 BOM to provide visibility of upcoming procurements.
1501  Structures design (M. Kalish)

· .

19  Design Integration and Management (B. Nelson)
· .

1701  Cryostat & Base design (G. Gettelfinger)

· Base Support PDR will be 10/26.

· Cryostat design will be re-iterated based on:  1) lessons from coil testing, 2) changes in the base support structure, 3) crowding at the midplane.

· Geoff recommended that there needs to be work on WBS 16 to resolve cryostat issues.

1803  FPA Tooling Design (T. Brown)
· VV prep station FDR 9/16.

· Half-period assy. station PDR being slipped to November.  Tom says progress is paced by small-scale R&D tests and personnel availability.

· Needs input from Dimensional Control (8205).

1804  FPA Metrology (S. Raftopoulos)

· .

3101  Magnetic Diagnostics (B. Stratton)

· Saddle loops FDR scheduled for end of September.

· Rogowski coils will be procured, may be sole-sourced from UK supplier. Budget is $15k for two.

· Tom Brown is working on a modification to the spoolpiece to accommodate the SXR arrays, so we can get a quote from Major Tool.

4101  AC Systems (S. Ramakrishnan)

4301  DC Systems (S. Ramakrishnan)

· .

8205  Dimensional Control (B. Stratton)

· Plans for FY‑06 need to be developed.  Deliverables need to include dimensional control input to WBS 18.
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