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Notes from March Job Status Meeting, 04/05/06
Summary of New Issues
· FPA design work is falling behind schedule due to Tom Brown’s getting distracted to work on other problems (diagnostics, VVSA issues, MCWF issues).  Delays in WBS 18 threaten to impact project schedule. Tom will submit a revised schedule and estimate for FPA so we can see whether it supports the project schedule. WBS 18 work needs to get higher priority for Tom’s time. Action: Management (Hutch, Wayne) develop priority guidance.
· We need to decide what to do about the SXR spacer modification. Either: proceed with it and have research pay for it, or table SXR adaptation issues until there is money to pay for it. MIE cannot afford to do more design work on SXR. Action: Hutch, Mike Z. come to a resolution.
1203 Vacuum Vessel Final Design (Goranson)
1204 Vacuum Vessel System Procurements (Dudek)
1250 VVSA Fabrication (M. Viola)
· Work on #1 and #2 ground to a halt, but #2 resumed this week and MV getting it re-started on #2.  Action: Mike V. extract a schedule for completing the VVSA’s from MTM.
· Q: Why is MTM re-installing all the ports?  A: It is necessary in order to properly prep the port ends and the stub.  It is their responsibility but turned out to be a bigger job than anticipated. Puts the Joule milestone further at risk. If they don’t do it, it will cost us time and money we don’t have to do it. Conclusion: keep it in MTM’s scope.

1403  Modular Coil Type C Final Design  (D. Williamson)

1416  Modular Coil Type A&B Final Design  (D. Williamson)

1421  Modular Coil  Interface Hardware (D. Williamson)

· .

1414  Modular Coil testing (G. Gettelfinger)

· Scope of this job has been drastically reduced in response to cost overrun. Only C1 will be tested.  Action: Wayne, Brad determine how this decision will be documented and explained at the Lehman review.
1411  MCWF  Production (P. Heitzenroeder) 
· .

1408  MC Supplies (J. Chrzanowski)

1451  MC Winding (J. Chrzanowski)
1459  MCWF re-work (J. Chrzanowski)
· .

1301/1302  Conventional coils design (M. Kalish)

· PF PDR June 2; FDR July 31.

· Design issue in the lead area. Do we need G-11 fillers, lead spurs, etc.?  Fred is supporting.

1350  TF Facility Prep. (J. Chrzanowski)

· Close job.

1351  TF Supplies (Kalish)
· Material and supplies on track to be available when needed by fabrication vendor.

1361  TF Fabrication (M. Kalish)

· Contract will be awarded to outside source.

1501  Structures design (F. Dahlgren)

19  Design Integration and Management (B. Nelson)
· .

1701  Cryostat & Base design (G. Gettelfinger)

· Guidance was provided, enabling progress to be made on a gimbel concept for the base structure.

· We need an ETC and a more detailed breakdown of the design effort to support the estimate. Action: Gettelfinger.
1803  FPA Tooling Design (T. Brown)
· Work is falling behind schedule due to Tom’s getting distracted to work on other problems (diagnostics, VVSA issues, MCWF issues).  Delays in WBS 18 threaten to impact project schedule.  Also, conceptual issues (magnetic alignment, coil interfaces) need to be resolved, adding uncertainty to the schedule.

· Action: Tom submit a revised schedule and estimate for FPA so we can see whether it supports the project schedule.
· WBS 18 work needs to get higher priority for Tom’s time. Action: Management (Hutch, Wayne) develop priority guidance.
1804  FPA Metrology (S. Raftopoulos)

· .

3101  Magnetic Diagnostics (B. Stratton)

· .

4101  AC Systems (S. Ramakrishnan)

· .

4301  DC Systems (S. Ramakrishnan)

8205  Dimensional Control (B. Stratton)
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