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Notes from July Job Status Meeting
Summary of New Issues
· 1403/1416: We are accumulating unbudgeted costs for MC cold test data analysis and strain gauge issues. Need to follow through with the peer review and wrap up this phase.  Wayne
· 1421: Is there a schedule disconnect between mod coil interface hardware (design not yet started) and need date for FPA activities (April)?  Wayne
· 1810: Do trim coils really get installed during Stage #5 FPA? Wayne
· 1303: Missed the CS support FDR in July. Re-schedule in the next 2 weeks.  Fred
· 1501: Plan for Structures PDR not well defined. Confirm structural modeling status and schedule to complete the analysis. Update schedule for Ron.  Fred
1203 Vacuum Vessel Final Design (Goranson)
· Wrapping up FY-06 design tasks.  Have to finish BOM, drawing tree, and promote a bunch of drawings.  Defer VV final assy. dwg. & spec. and spacer field machining drawing until later. Not needed until we have completed FPA’s.

· Close 1203 by the end of the FY, and roll remaining tasks into 1204.

1204 Vacuum Vessel System Procurements (Dudek)
· .

1250 VVSA Fabrication (M. Viola)
· VVSA #3 due Sept. 14.

· Tooling: project probably doesn’t want it.  Procurement requested a list and scrap value.

1403  Modular Coil Type C Final Design  (D. Williamson)

· Job collected charges by Kevin for analysis of Type C test results and shear plate testing and analysis.

· Finish top-level assembly drawings by end of August, then close out this job.  Move outstanding analysis tasks, which are generic and apply to all coils, to Job 1416.

1416  Modular Coil Type A&B Final Design  (D. Williamson)

· Issue top-level assembly drawings and close this out by the end of the FY.

1421  Modular Coil  Interface Hardware (D. Williamson)

· Next design priority after Type A, B, & C coils.

· Is there a schedule disconnect between availability of mod coil interface hardware and need date for pre-assembly of modular coils in April?  Design work not expected to start until FY‑07.

1414  Modular Coil testing (G. Gettelfinger)

· Job closed.

1411  MCWF  Production (P. Heitzenroeder) 
· .

1408  MC Supplies (J. Chrzanowski)

· Statused offline.

1451  MC Winding (J. Chrzanowski)
· Statused offline.

1459  MCWF re-work (J. Chrzanowski)
· .

1301/1302  Conventional coils design (M. Kalish)

· Incorporate ETI schedule into the PMB (appropriate level of detail).
· Estimate projected amount to be accrued by the end of the year. What would PPPL be liable for at the end of the year.

· Trim coils are currently scheduled to be installed as part of field period assembly. Is that appropriate or should they go in during final assembly?

1351  TF Supplies (Kalish)
· Lead spurs: fabricate this FY?

1303 / 1353  CS Structure (Dahlgren)
· FDR didn’t happen in July. Will schedule it by the end of August. Action: Fred to coordinate with Wayne regarding deliverables, charge, and review plan.

1361  TF Fabrication (M. Kalish)

· Follow up next week.
1501  Structures design (F. Dahlgren)

· Plan for a PDR at the end of September. Critical path is the structural analysis to determine the load paths. Action: Fred follow up with Wayne and H.M. regarding status of the model and what remains to be done.  Also clarify expectations for the PDR deliverables, e.g., ICDs.  Update PDR forecast dates for Ron by Thursday 8/10.

19  Design Integration and Management (B. Nelson)
· .

1701  Cryostat & Base design (G. Gettelfinger)

· Should be no charges. Looks like base structure design will slip to FY‑07.

1803  FPA Tooling Design (T. Brown)
· To be statused 8/9.

1804  FPA Metrology (S. Raftopoulos)

· .

1810  Stage 1 FPA FP#1 (M. Viola)

· To be statused 8/9.

3101  Magnetic Diagnostics (B. Stratton)

· .

4101  AC Systems (S. Ramakrishnan)

· .

4301  DC Systems (S. Ramakrishnan)

8205  Dimensional Control (B. Stratton)

8204  System Analysis (A. Brooks)

· .
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