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Notes from June Job Status Meeting
Summary of New Issues
· VV FDR will be July 20, covering Field Period Assembly drawings, FMECA, outstanding chits.  Brad make sure Paul gets the resources. Wayne provide feedback or guidance on FMECA.

· We will plan to have a Stage 2, 3, 4 FPA tooling and constructability PDR around Sept. 1.  Good opportunity for external review.  Tom Brown.
· Decisions to forego magnetic alignment and MC shell-mounted flux loops.

· Need to follow up with Art on System Analysis. Several critical tasks.
1203 Vacuum Vessel Final Design (Goranson)
· Little progress. Resources were used closing out chits from the boots FDR.

· Wayne needs to provide feedback or guidance on the FMECA. Action: Wayne.
· Plan is to have a FDR July 20, covering Field Period Assembly drawings, FMECA, outstanding chits.  Brad says Paul will get the resources needed to support that. (Gary McGinnis).

· Defer VV final assy dwg. & spec. and spacer field machining drawing until much later. Not needed until we have completed FPA’s.

1204 Vacuum Vessel System Procurements (Dudek)
· Shall we partial order the H/C tubes, saddles, etc.? Larry and Mike V. agree it would be good to get some samples in this year (~5% of the order or less) to mitigate risk.

· Bids are $100k vs. budget of $45k. Already been value engineered.

1250 VVSA Fabrication (M. Viola)
· VVSA #3 shell profile mods in progress.  Being repaired by MTM.

· VVSA #2 to ship July 25, #3 early September.

· Tooling: project probably doesn’t want it.  Viola ask procurement to request a list and scrap value.

1403  Modular Coil Type C Final Design  (D. Williamson)

· Finish top-level assembly drawings by end of July, then close out this job.  Move outstanding analysis tasks, which are generic and apply to all coils, to Job 1416.

1416  Modular Coil Type A&B Final Design  (D. Williamson)

· Try to close this out by the end of the FY.

1421  Modular Coil  Interface Hardware (D. Williamson)

· Next design priority after Type A, B, & C coils.

1414  Modular Coil testing (G. Gettelfinger)

· Job closed. Remaining data files have been sent to Wayne for posting.

· Geoff will make the “after” measurements of the winding pack width.

· Cost of additional testing: still estimated at ~$60k per cost.

1411  MCWF  Production (P. Heitzenroeder) 
· .

1408  MC Supplies (J. Chrzanowski)

· New cladding looks good. No re-work needed!

1451  MC Winding (J. Chrzanowski)
· Type C chill plate re-work still in progress (only 75% done).

· Lost a week due to long July 4 holiday.

· Planning to pot C3 the week of July 17.

1459  MCWF re-work (J. Chrzanowski)
· .

1301/1302  Conventional coils design (M. Kalish)

· Follow up next week.
1351  TF Supplies (Kalish)
· Follow up next week.

1303 / 1353  CS Structure (Dahlgren)
· On track for FDR at the end of July.

1361  TF Fabrication (M. Kalish)

· Follow up next week.
1501  Structures design (F. Dahlgren)

· No progress this month, but Rushinski charged time.  Action:  Fred follow up.
19  Design Integration and Management (B. Nelson)
· .

1701  Cryostat & Base design (G. Gettelfinger)

· Should be no charges.  Analysts (H.M., Art, Fred) are analyzing the loads to determine requirements.  Geoff says it is possible that the design concept will change dramatically. Fred agrees that the interface and load path between the mod coils and base structure is still not well defined. Needs HM’s analysis to clarify.  Fred thinks design will change, but not dramatically.

· Looks like base structure design will slip to FY‑07.

1803  FPA Tooling Design (T. Brown)
· Project has decided not to implement magnetic alignment for FPA.

· Stage 2 tooling: PDR Sept. 1, FDR Sept. 20, Place order Oct. 1.

· Stage 3 & 4 tooling PDR: Sept. 1.  Is this a good occasion for an external review?

· Rushinski has been pulled off to TF.  Morris has been pulled off to ITER.

1804  FPA Metrology (S. Raftopoulos)

· .

1810  Stage 1 FPA FP#1 (M. Viola)

· Main tasks this summer are metrology and layout of diagnostics and coolant paths. This task is 1 month behind. MV says the delay was in metrology training and setup, and fixture mods due to flange mismatch. More fixture adjustments needed.

· Needs drawings from Tom.  Action: Mike follow up with Tom.

· Fixture #2 is ready, but need to check that flange adapter is correct this time.

3101  Magnetic Diagnostics (B. Stratton)

· Made decision to cancel the MC-shell mounted flux loops.  If there is a new idea to go about it in some different, cheaper way, it will be treated as a proposal for new work. 

· Only 2 TF coils need co-wound loops, not all 18, but PF coils also need co-wound loops (1 each).  Apply the co-wound loops budget to both the TF and PF co-wound loops.

4101  AC Systems (S. Ramakrishnan)

· .

4301  DC Systems (S. Ramakrishnan)

8205  Dimensional Control (B. Stratton)

8204  System Analysis (A. Brooks)

· Will follow up with Wayne and Art next week on status.

· Art is figuring out how coils should be displaced and rotated to minimize islands, based on field measurements.

· HM is working on global analysis.  Goals:

· Determine load path for the modular coils to the base structure.

· MCWF joints.

· TF to MC structure loading.

· PF to MC structure loading

· Wayne directed Art to bring the global model development to a conclusion and make it available to design engineers, e.g., Fred, so they can use it to get their loads.

· Brad would like HM to follow up on the shear analysis after they have made measurements of the effective modulus.
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