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Wednesday Meeting Minutes

Jim Anderson

· Thanked everyone for all their hard work put into a successful Lehman review. 

· Hutch is doing a matrix to help with 21 recommendations from the Lehman review and needs input

Phil Heitzenroeder

· Everson is cutting coupons – trouble with the ultra sound and needs to discuss fatigue evaluation.

· Bob Parsells had an idea to help with weld shrinkage, flex-strap for plug weld, middle and edges

· Planning a meeting this Friday to plan the next step of welding, which shims and the schedule.

· Going forward with First Assembly part in two weeks and nail down shim weld


Hutch Neilson

· Lehman review had 21 close-out recommendations and need assessment to review an action plan, please respond by August 31.

· John Taylor and Ed Synakowski are here from Livermore to help with Metrology challenges.
Ed Synakowski (Livermore)

· Interested in the science and personal challenges with understanding metrology.

John Taylor (Livermore)

· John’s group is Precision Engineering and alignment is the key application

Charlie Gentile

· Wanted to know if there were any high quality pictures of the vacuum vessel assembly and the response was only of the modular coil.  The suggestion was to get either Elle Starkman or a technician to take pictures.

Mike Viola

· Field Period vacuum cooling tubing were attached pre-measurements are really slow.  
· One Romer arm has been sent back 3 times.

· Verisurf software could be the source of computer problems, not certain

· Leica and Faro arms having problems, ***need support from computer division
Bob Ellis

· Dead in the water with measurements due to software problems need to resolve issues.

· Meeting at 1:30 in Engineering Conference room Thursday discuss results from the Livermore assessment

Tim Stevenson

· Regarding computer problems, suggested they might need their own network, Mark Cropper did that to resolve NSTX problems.

Larry Dudek

· Welding Engineer Bob Keilbach is retiring this month.  

· Prepping coils for lifts

· Bolt kits will finish up plate operation and shipping out by the end of the week

Jerry Levine
· Concerns with safety, an employee was taking a screw out of a bracket and screw driver slipped and cut two fingers and needed stitches. 

Brent Stratton
· Rogowski FDR was successful

Mike Cole

· Working on specs and drawing milestones Sept 11th and working on the Sept 4th milestone

· Issue CC drawings who will sign-off T.Brown & M. Cole, D. Williamson and B. Nelson.

· Question regarding Lehman review management issue with Wayne leaving PPPL, working on this issue

· CC added 12 holes and had a verification meeting with Larry.

Steve Raftopoulos

· Up date software noise issue, need to resolve the root problem with the noise issue

Jim Lyon

· Let ORNL know drawing needs or changes

· Drawing issues, don’t ask for drawings not needed 

· FDR delays could jeopardize ORNL to miss their DOE milestones.


