Notes from the December 5, 2007 NCSX group meeting

Phil Heitzenroeder:
· A successful FDR was held for the inter-coil welded interfaces last week.  The drawings will be released as soon as we complete the review of the high stress areas to determine if we can increase the stress margins, as requested by Physics to permit future operational flexibility.   It appears that only a few weld areas and a few pucks would have to be modified.  Goal:  to  complete this review by the end of the week and release drawings early next week. 

· A successful FDR was held for the station 2 assembly fixtures pending resolution of chits.  The most significant chit  was to review the allowables required for lifting equipment and revise the calculations and drawings as necessary.    
· Two reviews are planned for next week: the TF and PF structures FDR, and PF coils FDR.  The TF coil review is scheduled for December 14 at 1 p.m..  The time for the structures review has not yet been set.   
· Mike, Jim, and Phil will meet with Rod Templin next few days to discuss the upcoming PF coil procurement.
· Jim Chrzanowski and Bob Simmons visited Oak Ridge last week and felt that their visit was extremely useful and suggested that visits be continued since it really improves communications and understanding.  .  Phil requested that Tom Brown and Mike Viola visit Oak Ridge in January.   Tom could focus on integrated design details, and Mike could focus on assembly and  spec needs.  
Jeff Makiel:

· There is still no news to report on the NCSX  funding decision, and noted that the fusion budget is still in continuing resolution.  This could impact planned large procurements if not resolved.  
Safety discussions:

· Bob Ellis discussed how a friend of his that works for New York transit slipped on a wet surface and badly injured his knees.  He noted that as we age we are not as resilient as we once were, and need to be aware of such hazards.

· Phil reviewed the electrical arc fatality incident that Jerry Levine e-mailed yesterday.  This fatality was due to a worker trying to replace a fuse-a job for which he was not adequately trained.  When he inserted a fuse into the circuit which was live, a flash arc occurred which resulted in skin burns which were ultimately fatal.  We must remind everyone to be sure that they are adequately trained before undertaking any task.

Ron Strykowski:

Presented highlights from yesterdays monthly update:

· Requests a trim coil schedule update from Mike Kalish.

· Noted that Tom Brown needs an additional designer.  Jim Chrzanowski will submit a blue sheet for another designer to start in January.  Phil noted that he will be requisitioning 4 workstations : two for the new engineers expected to be brought on board in January, and two for additional designers.
· Ron discussed if the coaxial modular coil cable task needs to be pulled forward.  Mike Viola agreed and emphasized again that an integrated design reflecting the trim coils cables: lines etc. is necessary.

· Ron noted that the OECM. review is likely to be in March or April.  Budget updates in preparation for this are needed by December 21.  Job managers are urged to carefully review their budget details and make sure that they have adequate backup for their budgets.

Jim Chrzanowski:

· Noted that the station 1 audit  (vor VV assembly) is going well.

· The next MCWF VPI is likely to take place in the third week of January.

· Reminded everyone that the winding station and the autoclave will remain in place in the TFTR Test Cell after winding operations are completed.  They will remain there until NCSX assembly is finished in case any of the coils needs to be rewound.

Steve Raftopoulos:

· There is no news to report on the Romer arms.  However, Mark and Bill visited the Romer laser tracker repair facility yesterday to check on the status of ours which is being repaired.  We are currently using a loaned tracker;  ours will be returning next week.
Bob Delaney:

· C1 and B1 is in the shop for grinding to address the interference issues.  Following this Jim will repair the copper cladding.  He reported that the welding machine is on order.

· He also noted that Erik requested that he review removal of the test cell shield walls, since their removal would simplify handling operations in the test cell area during assembly operations.  The walls would need to be replaced after that.

· This also led to a discussion of the steel plates which cover the bus openings in the floor.  They are bent, indicating that they are being overloaded by forklifts running over them.  He thought that replacements were being made with reinforcements.  Phil will discuss this with Erik.

Mike Kalish:

· TF. 5 and 6 will be delivered next week and will be stored in the NCSX test cell area

Mike Viola:

· Reviewed the NCSX test cell layout and is basically in agreement with the details.

· Noted that he is currently on schedule with his assembly operations but will need the pucks, shims, and design finalization NOW  to stay on schedule. 

· Bill Sands is finishing the station 2 procedure. 

Tom Meighan:

· Visited Everson, and reported that TF six looks good.  He expects to witness the VPI of TF 7  next Friday.

