
January 7, 2007
To: Distribution

From: Wayne Reiersen

Subject: Notes from the January 7 weekly telecon

A conference call was held with PPPL and ORNL on January 7.  Strykowsky reviewed plans for preparing ECP53 and re-baselining.  ECP53 will incorporate all changes to our plans between now and the end of June (6 months forward).  Inputs to ECP53 are due by January 19.

The Lehman Review recommended that the project be re-baselined.  The Project will propose a new baseline in June.  Strykowsky laid out a re-baselining plan in which all WBS elements were internally reviewed between February and the end of April.  Updated requirements documentation (SRDs or requirements lists), WBS Dictionaries, updated SDDs, and a well documented basis for the ETCs would be required.  Cost estimates should reflect the job managers “center of the error bars” expectation of what it will cost to complete the job.
Len Myatt presented the results of his bolted joint calculations.  The bottom line was that it did not appear that the bolted joint could work without relying partly on friction.
Geoff Gettelfinger discussed plans and progress in friction testing at PPPL.  He indicated that the first round of tests would be completed by January 19.

Viola discussed plans and progress in prototyping efforts.  Job managers should review these plans and identify what additional development activities are needed.

Reiersen discussed the resolution of technical issues related to modular coil interface design and FPA and the path forward.  A spreadsheet was distributed after the meeting for use and feedback by project personnel.

Upcoming events include the following:

Monday

January 15
Weekly telecon with ORNL

Wednesday
January 17
Peer review of alternate structures concept

Friday

January 19
ECP53 inputs due to Strykowsky




1st round of friction testing completed

Monday

January 22
Weekly telecon with ORNL

Wednesday
January 23-25
Joe Error (SNS) visit

January 24
MC strain gage FDR

The next meeting will be held on January 15 at 9:30am.  PPPL participants will be meeting in the Engineering Conference Room.  Remote participants can dial in on 866.718.9081 passcode 706670.
Please advise if any additions or corrections are in order.
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