7/25/07 

Wednesday Meeting Minutes
Preparing for the Lehman Review, Dry Run next week

Wayne

· Four upcoming design review in the next few weeks
· 7/26/07 MC Assembly, 7/30/07 Vault Joint, 8/2/07 Welding Assembly, 8/7/07 C&C Interface.

· Work Package – Managers need to make sure presentations are updated

Kalish

· 7/30/07 (Monday) Everson Meeting for the general overview of progress

Mike Viola

· Field Period Assembly –going well, VV activity are proceeding at planned

· Weld Trials are proved to be very beneficial and developed techniques for racking the coil as well as learned there are inference with the bushings
· Station 2 - Waiting for dimensional plan from Ellis

· Drawing are an issue

· Suggested ORNL or Jim (ORNL) listen to Mike Viola’s 3:15 daily meeting

Ron

· Manpower problems and just added two new guys from Jims group
· Increased metrology process with the help of Charlie Gentile

Larry

· 8/1/07 Mark Smith a new engineer to help with Metrology and support Ellis

Phil

· Weld Test mock-up completed

· Planning a debriefing meeting to identify welding/shims/details

Tom Meighan

· Modular Coil VPI B4 down to single shift

· Hot pot test to 7 1/2, some were A4 7 1/2 tested

Cole

· Drawing Package A1 concerns approved 

· ECN paperwork in the process for Stephen Langish 

· Coil Assembly shim drawing are approved

· Drawing AB and BC preliminary first of next week

· Bolt kit drawing done tomorrow

· Will issue the draft report for next week

· Bolt kit announcement 1 1/2 hole from 1 3/8 tooling (to long a lead time), problem with size of plugs

Neilson

· New ORNL person should attend the Lehman review

Jim (ORNL)

· ***Prioritize requests for drawings, only request drawing needed.
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