PAGE  
1
11/14/07

Wednesday Meeting Minutes

Jim Anderson
· Hutch, Rob and Rich are at the APS meeting.
· Ron, Hutch and myself are working on whether we have additional money for NCSX
· The question Ray Orbach has about NCSX, Can we get good physics from this machine?  
· A request for another designer to help Tom Brown has been expedited.

Mike Viola
· Assembly has begun and A1 is on the wedge 
· We have a draft of the MITQA Plan and the procedure

· Metrology laser trackers has racked in 3 to 4 thousands 

· We will use regular steel shim (shim are custom ground to the correct shape) for A& B coil to practice and learn.  There will be a  three weeks of trails 

· We will be welding the nose the second week of December 

· Sheer plates and pucks will be two weeks after the nose, we need alumina shims

Tom Brown
· An email we sent Tuesday night regarding the B to C fit up, the chill plates are 1/16th out of tolerance. 
Phil Heitzenroeder

· We are moving forward with pre-preparations for the welded interface, working with Peter Titus, he agreed from an engineering point of view, what was down on the fatigue side
· Erik Perry suggested to have secondary review, preliminary feedback due by next Thursday

· Mike Kalish is moving forward with TF Coils, coil 5 & 6 will be shipped; Everson is shipping two coils at a time.

Red Delany

· C1 is in the shop ready to start grinding the repair for the interfaces 
· Mike Anderson is working on the repair of the chill plates

Bob Simmons
· MITQA plan was sent out for Station 2 & 5 were revised, comments needed 
· Tom Brown gave test Station 2 drawing to me
Mike Cole
· Mike Voila asked for a draft version to the station 2 assembly specification and I sent a copy this morning.
· Primary activity is preparing for the 27 Nov FDR for the inboard interface

· Drawings have been issued for comments

· Kevin is preparing documentation for analysis.  We meet with Pete Titus to do a preliminary review before the FDR

· Tom Brown asked if we could check – 25 drawings before Thanksgiving and I agreed to check the drawings.

Hutch Neilson
· NCSX coil structure should we use aluminum or stainless steel material, this was discussed with Peter Titus.  Aluminum cool down is faster 
· The Structure FDR will be the first week of December, Fred Dahlgren

Paul Fogarty
· Two technicians are needed for the lower bolts, which are still being made 

Ron Strykowsky 
· We have a open hole with the Field Period Assembly 
· Assembly sequence $100,000 impact in two months and I need to talk with Mike Viola regarding this issue.

Jerry Levine
· Safety Forum is on Tuesday, Nov 20, from 8:30 -3:30 in the MBG auditorium  
Larry Dudek 

· Thermal couples is out for quote
· All shim were annealed and are not out for grinding 
· 316 L will be here Friday for the inboard shims
· On November 29th two or three welders will visit the vendor Miller, we will bring our own material to weld 

· White Engineering has a batch of shims to be flame sprayed 

Steve Raftopoulos 
· The coil guys are spread out, short on manpower

· Modular Coil B-5 is on hold

· The two Romer are back from repair and the one failed and other one is down/broken

· Modular Coil A-6 is in the ring

· The requisition for the Photogrammetry system will be a best value procurement

Art Brooks

I had a question regarding moving forward with tolerance recovery? 

