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Wednesday Meeting Minutes

Jim Anderson
· Will be out of the office Thursday and Friday.
· NCSX position has been offered to Don Ray from Los Alamos, he will be in town next week, he will talk to job managers, he also was invited to attend the PDR next week for the Welded Interface (critical) 
· Don Ray will be an long term assignment for Los Alamos
· Chair for PDR will be Erik Perry

· Orbach makes his decision in January

· Mike, Steve and Bill are at W7X in Germany until Saturday
· Construction Feasibility Review is at the end of the month
· Meeting with Directors office on October 22, monthly reports are due by Oct, 16, also all RLM should invite all job managers 
Hutch Neilson
· Constructability Review in not a proper English word, the new term is Construction Feasibility Review 
· Ralph Brown from Los Alamos will be the chairperson, the committee will consist of Vagner, Peter Titus, Frank Coral, Brookhaven, George Bialis 
· Charge will be tolerances or can it be built?

· Mike Zarnstorff, Mike Kalish, Tom Brown, Art Brooks are working on refreshing our design

· Trim Coils are a requirement; we have to make the tolerance picture hang together.

· SAFETY: this year 2007 did not measure up; complacency is a big risk, and personal protective equipment (PPE) is very important

· We need to go through all of our JHA’s again.

Mike Kalish
· TF 2 arrived and now needs a place to be stored
· Shipping release Coil #3 is completed and Coil #4 was finished last week

· Trim Coil budget meeting at 2:00 today

· Milestone is set

Jim Chrzanowski
· Three coils are in the winding station, one is half completed
· Safety Meetings are every two weeks 

· Electrical test was done on the A coil, failure with the lead area

· Will not get above 200 volts

Phil Heitzenroeder
· Welded Interface PDR and Construction Feasibility review are critical
· Weld shop is working on the weld strap
· C to C casting is at D-site 

· Cern meeting yesterday discovered that the MIG only needed 3 passes instead of 7 passes, with no distortion 
· Cern concluded that the changes we made with the shim design, larger shims, and weld in four segments no in one piece, which is called back strap welding by Bob Parsells and Bob Keilbach

· Photogrammetry cost is 30 K for software, 10 K for the camera, and 10 K for targets.

· Cern verbalized that this machine should be used as a supplement not a replacement 
· Before PDR we need to discuss whether to use MIG or TIG?
Red
· The guys in the shop have no experience with MIG and there will be a learning curve
· Shop equipment is 15 to 20 years old

Tom Brown
· Need to see if Trim Coil design work has an effect on PF structure 
· We need to pick a direction and discuss with Joe Rushinski

Mike Cole

· Design on A to A, A to B and B to C  inboard shims are completed

· Working on modifications of bolt length, hole was not drilled to 1.25 

· Completed drawings for B to C

· Working on strain gauge lengths

· Mock-up to be delivered next week by U-haul truck may need mock-up returned. 

· Gary is working insulator break

Bob Ellis 

· Pre-measurement is finished for B2 and A2 and are racked
· C3 full FP completed, C2 may be done next week

· Art is working on reordering the coils

Bob Simmons

· The Risk Resister need to be looked at before posting, and needs to be posted by the end of this week.

Jerry Levine

· NCSX safety issue is with ergonomics, elbow and hand issues

· PPE class is available and all who used PPE equipment should attend!
Larry Dudek

· Kevin was sent the torque data for super nuts

· Super bolt lube is going out in the mail this week

· A vendor in NY found a mill with 316 LN

· The bids on Station 3 are completed

Ron Strykowsky
· Status meeting today at 10:00 AM
· Need Trim Coil estimates for meeting next week

Paul Henderson
· Metrology computer now has network folders
· A Pentium 4 computer with a wireless card was installed, no updates were done
Mike Cole
· Comments for Station 3 drawing are due in two weeks
· Station 2, received Tom Brown comments and still need Mike Viola’s comments

· Trim coil estimate meeting with Mike Kalish today at 2:00 PM

· Bolt stud lengths working with limited data with Larry Dudek’s help

· Error with strain gauge lengths, due to a glitch in Pro-E, Tom Brown found error

Bob Simmons
· Metrology web is now posted on the NCSX website 

· Weld distortion will be posted, waiting for Mike Viola input
· C-Spec needed from Phil and still needs ECP

Larry Dudek
· Erik Perry can’t find 316 LN for testing on inboard shims
· Shims first batch due October 23rd
· We still need a vendor for alumina shims, deadline November 23rd
· Cost of sheets are approximately 20,000 a sheet, 5/8 could be used instead

Jeff Makiel
· NCSX is still on probation, three things need to be answered; rebaselining, work scope needed for physics necessity, and can this machine be built? 
· Constructability review will be on October 29, and answered by early Nov.
· Rebaselining and milestones are crucial, we are still under the microscope 

Hutch Neilson
· We have to submit a year end report to DOE, draft in progress, input needed 

· Trim coils are a priority 

