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Wednesday Meeting Minutes

Jim Anderson
· The most important on the near-term item on the agenda is the upcoming Construction Feasibility Review on 10/31/07-11/1/07.
· Oct 25, 26, 27 and 28 are the Dry Runs.  Presentations are due today
· No meeting next Wednesday, the meeting will take place on Tuesday after Mike Viola’s 3:15 meeting in the Engineering conference room at 3:30.
· Received monthly reports from all of the RLM’s
· NCSX is behind schedule 57 days, mostly due to interface design delays. We need to seek compensating offsets to reduce this impact.   
· Don Rej visited last week and still has not made a decision on the NCSX position, awaiting results of the reviews

Ron Strykowsky
· Following the Construction review, we will have an OECM (Office of Engineering Construction Management) review, no date yet.

· Per DOE’s request, we need to “add back” into the baseline some items that were previously deleted due to budget constraints.   Trim coils will likely be added to the scope for this fiscal year. 

Mike Viola
· Field Period assembly is delayed due to weld test designs

· One full FP is premeasured and ready for assembly, waiting for final joint design.

· Station 2 is in trouble for the critical path 

· Waiting for shims, nose design, we can get up to that point until Phil’s FDR

· Station 2 assembly stand will be set up next week.

· Revision to the MIT QA plan and drafting the station 2 procedure should begin.  Bill Sands will help. ACC review can occur then.

· A-A fit up longer is in the game

· Bob is doing a great job with sequence plans

Bob Simmons
· Flow charts of station 2 and 3  are still needed
· Station 5 we need to have a short meeting to discuss the coil risks

· A few specs are being changed for ECP 58

Mike Kalish
· Everson will visit the lab tomorrow October 25, 2007 and are going on a tour of the NCSX to check quality and our attention to details 

· Red Delany is working on getting TF coil #2 on the welding table for a metrology check.

· Red Delany is arranging TF Coils#3 &#4 for Tom Meighan to perform  the electrical testing 

· Gathered information from Raki, Erik, Paul Goranson for the cost estimates for the Trim Coils and need to meet with Mike Viola to review the estimate

Bob Delany

· Coils are being drilled and tapped;  1 & 2 are finished

· Still looking for storage space for the coils

· MG Room is jammed with TF coils

· Four coils need to be stored possible in the warehouse.

· Coil storage is becoming a serious issue – we need to have follow-up on this.
Steve Raftopoulos
· Metrology working at full capacity with all the arms and trackers

· Leica responded and wants to visit the lab to talk with us about our processes

· Nov 5, 2007 American Photogrammetry will be visiting the lab

· Researching new software for the low-cost Canadian Photogrammetry system

 if it looks good, Steve will put a requisition into the system  

Jerry Levine
· We need to pay closer attention to the condition of our extension cords and power cords.
· Money for extension cords and power cords is not budget in the home cost centers (per Mike Viola).  This will be look into by Safety.

Larry Dudek
· Two Vendors Miller and Fronius were contacted about MIG welders for the coil interface welds. 

· Samples are being sent to Fronius to do sample welds.

· The permeability is high on 400 shims

· Twenty will be sent out today for flame spraying 

· Water jet cut pieces and check the permeability 

· Thermocouples insulation may be a problem, because of what appears to be hydrocarbon outgassing during bakeout.  However, electrical characteristics are greatly improved by the bakeout.

· Aerogel source was found – the vendor changed the name, but it’s the same material.  

· A vendor is still working on getting 316LN and a requisition has been issued. 

· Boot procurement has been awarded

