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NCSX Project Plan
Current Project Approach

1. Drive critical path schedule

2. Maximize schedule float of highest risk activities

3. Assess risks, and estimate required contingency

4. Propose re-baseline now with 32% design to go

5. Accept highest risks (Station 5 & 6 assembly)

Proposed New Approach

1. Drive schedule that aggressively completes all core stellarator preliminary design reviews (PDRs) by Aug 2008
2. Drive schedule that reduces assembly risks to improve ETC confidence

3. Engage external experts to speed up design (as reviewers, consultants, and/or subcontractors)

4. Demonstrate substantial measurable progress by Aug 2008

a. Submit BCP 8/30/08 consisting of current version, with new bottoms-up estimates for only work that has been changed as per items 1-3

Submit a Plan to DOE by 4/28/08 and to include a resource loaded schedule with identified resources that will:

1. Optimize staffing resources (qualified & available people)

2. Complete cryosystem PDRs by Aug 2008
3. Complete coil services PDRs by Aug 2008

4. Complete NB ducts PDR by Aug 2008

5. Complete Station 5 & 6 tooling design PDRs by July 2008

6. Consider trade-offs from accelerating low-risk ancillary system designs

7. Complete the first modular coil half period (MCHP) assembly by Nov(?) 2008

8. Demonstrate fit-up of MCHP over vacuum vessel system assembly by ??
9. Include weekly calls between project with R. Fonck & D. Lehman (similar to what is done on BES projects) to report progress, resolve issues, agree upon expectations.

