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Wednesday Meeting Minutes

Don Rej 
· Don had a quote “Do it Safe, Do it Right, Do it Fast”.
· The upcoming review is the Princeton University on March 13 & 14, 2008 with key people such as Stewart Smith, George Coward, Graham Murdock, Peter Titus and L. Vagner.

· DOE milestone to submit the re-baseline to Lehman review is March 26th 2008

· The OECM review will be May 13-16th 
· Jeff Harris will be here today thru Friday.

Tom Brown
· The Sequence Plan revision 10 is out to Erik and Mike for comments and is close to completion.
· Station 6 will still need some modifications

Jim Chrzanowski
· The VPI of the C-6 is on schedule and will finish this afternoon
· By mid-week the C-6 will be in the autoclave

· B-6 is finished and into the bundle still needs some adjustments

· The coil A-6 is the only coil left to wind

· The final design review for the PF Coils will be held next Wednesday.

Red Delany 
· The TF Coils still need to be measured and they are still in the shops

Mike Cole
· Working on the status of the plasma coating for the shims
Ron Strykowsky 
· The WAF information is current with the exception of Cryostat
· The still needs some clean-up on the WAF’s 

· There will be a 2:00 meeting today to discuss the FPA

· The Station 6 is the next critical meeting 

· There will be a statusing meeting this month

· The design has changed for the shims 

Kalish

· The TF Coils are ready for shipping, we will need QC support

· The VPI of coil #9 and then to the autoclave

· The winding of coil #10 is completed

· The wedges will be shipping from England and need to stay on top to make sure these delivered on time.

· The trim coils design still needs analysis from Art Brooks help.

Steve Raftopoulos

· The two upgraded Romer Arms are in house

· The third laser tracker is being procured 

· We still need support/help for photogrammetry. 

Phil Heitzenroeder

· There is a lot of activity on the shims, the alumina coated shims don’t pass the electrical test and after grinding the shims have a 20% failure rate.

· The GR10 has been ordered and will be here 1-2 weeks and the shims can be sandwich between GR10
· This afternoon there will be cost review instead of the 3:15 construction meeting, we will use this meeting to talk about the shims

· The Peer Review for the shim design will be held next week

John Edwards

· We are working on the trial fit for the AB shear plates and Bob Parsells is helping us with that task.
Bob Ellis 

· This Monday we had meeting to discuss the pre-calculations for the shim thicknesses.

· Art Brooks has a program to calculate shim thicknesses and Mark Smith also has program to calculate shim thicknesses.

· We need to upload the fiducials to a website Mike Viola and Mike Duco created.

Bob Parsells

· The welding procedure is in process of being qualified, I will need the have welders qualified, one will be qualified and then the others will be qualified.

Mike Viola 

· The station 2 sequence is still outstanding

· The station 5 maturity is not there yet; I have no drawings and just cartoons and spreadsheets.
· We need help/support with the photogrammetry program, all the trained engineering are to busy with other duties to work on photogrammetry.

Bob Simmons
· The construction documents were moved over to the NCSX website.
· Please complete the Ethic’s form for Cyber Security, first save the results in a word form and then send, otherwise the information will be lost.
Steve Raftopoulos 
· The Photogrammetry bids are final and Arlene White will notify the winner and the options that are needed. 

· The third Laser Track arm is needed in the field

· The monthly calibrations (field checks) will be the my responsibility  

· TF coil measurements are still needed for Mike Kalish 

Ron Strykowsky
· The staffing for the Cryostat and Metrology areas are still needed.
Don Raj
· I will be visiting PPPL on February 4th 
Mike Cole 

· The Station 2 drawing were approved

· The drawings Gary McGinnis completed are out for signature

· Re-baseline information was sent Ron 

· The Station 2 specification still needed to be completed

· Gary and Kevin C to C meeting regarding the status of the shim, 

· Final Design Review will be held on February 4th.

Jim Chrzanowski 

· We are still in the market for a designer for NCSX, one designer declined our offer, and one is ready to start immediately.
· C6 and B5 VPI bag was installed 

· I will be out of the office all next week Jan 21-25, 2008

· Field Period Conductor spec went out yesterday for comments and they are needed back ASAP.

· The Field Period FDR will be held February 11th.

Judy Malsbury

· The Station 1 audit debriefing was held last week.

· QA is down to one inspector, due to Colin Phelps leaving PPPL

Jerry Levine

· The ACC review for Station 2 went well on Tuesday

John Edwards 

· The first shipment of coated shims arrived 

· When the rest of the shims arrive we can move forward on a steadier pace.

Tom Meighan

· The TF coils 7 is at Everson, Coil 8 is in the mold and then into the oven

· The wedges are slipping behind schedule

· The winding for coil 10 will begin today, Wednesday

Mike Viola

· The Field Period Assembly is going well, and will accept the testing of the shims first thing on Monday, Jan 21st.

· I have reviewed Hutch’s email regarding metrology and shift work, the schedule is not realistic as of now and this needs to be discussed. 

· Ron Strykowsky has concerns with the use of the crane on the NCSX project

· TF coil will only taking a couple of days and the crane work will only take a few hours.

Larry Dudek

· The 115 shims were delivered and the remainder will be done at 25 per run, the vendor will send 100 batches at a time.

· The 105 rough shims will be annealed and then sent back to the vendor, there is a total of 550 shims

· Station 3 Assembly Fixture arrived and will be stored in the NCSX test cell.

· The heater tape for the port extensions can be used for fill in work

· The regional representative for Miller will re-visit the lab to work with the welders, per Bob Parsells suggestion.
