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Wednesday Meeting Minutes

Don Rej 
· Rob and Rich were at the FESAC meeting with Ray Fonck and Dan Lehman, and Rob & Rich did not reveal the new baseline number.
· Pam Hampton has posted a website for the Princeton University review hold on March 13 & 14, 2008.

· Lutz Wegener, Peter Titus, George Coward and Dan Lehman will expect the judgment and the overall confidence and the staffing for NCSX.

· Thank you to Bob and Ron for working on the WAF’s 

· The two key documents for this review will be the resource loaded schedule and the WAF’s and you must have supporting documentation with a level of maturity.

· April 8-10 will be the Lehman review, we need to focus on the best final baseline and not the why the new Baseline changed.
· May 21-23 will be the Construction Review 

· There will be no Dry Runs for the Princeton University Review, but the Lehman review will have Dry Runs.
Ron Strykowsky 
· The Princeton University review will be a tabletop review, including the scope, WAF’s, schedules, drawing and any other information. 
Bob Parsells
· We are two weeks away from the approved tension test, and had friction problems with the shims, samples were shipped out to Edison.

Jim Chrzanowski
· This Thursday we will VPI coil C-6 which is the 15th coil and today will we shell and bag.

· The B-5 coil will be in the autoclave on Friday and VPI on Friday

· A-6 is the last coil

· B-6 still needs to be wound, measured and adjusted.

Bob Simmons
· All job managers need to look at the categorization and clarify and check the Risk Manager A

· The timeline excel version was sent to Paul Goranson for jobs 1204 and 1260.

· Each and every number should have information and back-up to justify the numbers and that will make the reviewer very happy. 
Charlie Gentile
· I am working on accelerating the documentation, the Technical Safety, Safety Assessment documentation.
· If something is out of the box we will find out right away

· I met with Al von hall and Cheryl Such regarding the FMEA procedure.

Mike Kalish

· The TF #4 is in the metrology table last week, there was a discrepancy in the back leg.  There is more effort maching than measuring.
· We should stand the coil up to measure in the future, we should measure the coils ahead of time and this should be put on the Risk Register.

· Tom has looked at the tight fit of the trim coil and to same time with assembly the coil should be split in the middle.

Hutch Neilson

· We need work on the design maturity and progress

· I need the forecast of FDR and PDR from the following people Goranson, Brown, Kalish, Raftopoulos, Chrzanowski, by the end of business today.
Jerry Levine

· There is a concern with the Ventilation system in the Test cell?

·  Henry Carnevale is working on this issue; this not yet fully designed, but should be completed this business year.

Raki Ramakrishnan
· The Coil Protection review is this Friday at 10:00 and all concerned should attend to move forward.

· The cables should be terminated by the end of the month.

Larry Dudek
· The bare metal shims have arrived and 170 are onsite.

· The plan studs are in house as well.

· The friction test was good .25 and .35 and after a 25 cycles it go to .4

· The 22 shims are ground down to size; we will shift to G-10 material.

· The G-10 for the sandwich assembly and the G-10 thickness is .035 and there will be 3 or 4 different thickness by next week.

Al vonHalle

· Heads up, there will be over 100 people from the Regional Science Bowl visiting the laboratory at 3-5. 
Tom Meighan

· The TF #7& #8 will ship from Everson to PPPL this week.

· The TF #9 is at Atlas for maching to the wedge 

· We are ground wrapping TF #10 next week and then we will VPI next week.

· The TF 11 is on layer number 2

Fred Dahlgren
· The Base Support drawings are being checked and added the floor structure and should have this analysis by next week.

· Joe Rushinski is working on the Field Coil Support and not having good progress with that.

· The TF mounting brackets and TF coil disconnect molded surfaces should be done early on.

Mike Cole

· The drawings were issued on the Formica and will have a discussion with Phil

· The leads for the MC designs will be looked at with Tom and Art.

· I am working with Phil to resolve the chits for C to C.

Jeff Harris

· We need to reduce of our risks with the R&D

· I know comments are needed and I may need to run over people to get the rough estimate and maybe we should put a place holder.  

Phil Heitzenroeder 

· The Shims Peer Review will take place on this Thursday afternoon.

·  Kevin is doing the friction analysis with conservative results.

· The two end bolts have no movement; the ECN will be done next week.
Pam Hampton

· There will be a Project Management Review calendar for job managers, it will be available to offsite people in a public folder, and the idea came from Brent Stratton.

