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Wednesday Meeting Minutes

Jim Anderson 
· Project status is still unknown!
· I will be going to Washington with Stewart Smith, Hutch Neilson and Ray Fonck to meet with Pat Dehmer , Ray Orbach’s deputy to share the progress on the NCSX project
Mike Viola
· John Edward and his group came up with a technique on how to cut the shim dry, which takes 20 minutes a shim
· The super nut torque curse, tension required

· The boots can pre-assembled by sliding over the port and this will save time on station 5 

· A pre-job brief will be held today 1/9/07 in the D-site trailer at 2:00 PM 

· Next Thursday we will begin the B & A coils; we are still on a learning curse.

· The alumina shims are not ready

Larry Dudek
· The shims are in the process of being sprayed, the first 100 shims will be here late today or tomorrow, the remainder should arrive in a couple of days.
· The process is taking longer than expected due to the schedule, tolerances and the thicker coating.

· The initial 525 shims will be enough for the first three pack

· The station 3 assembly fixture should arrive Friday, the roller will arrive on 16th and the plating on 21st and completed by 31st of January.

Hutch Neilson
· I am working on the Trim Coils along with Mike Kalish and the physics team on the requirements
· The models that Art Brooks uses are only an approximation, we need to meet the requirements, control the risk and control the island and last the cost & schedule.

Jim Chrzanowski
· We are in the process of adding the cooling tubes for the C6 and B6 modular coils.

· C6 modular coil will be autoclaved by the end of the month and B5 will be autoclave two weeks after.  
· The 8 out of the 16 thermal couple were to short, John Edwards has a technique to splice the existing thermal couples so they can be salvaged

· The drawing for the additional thermal couples to be approved before the order is placed.

Phil Heitzenroeder
· Jim Chrzanowski has hired another new designer and offers we accepted by two new engineers to help support Art Brooks and Tom Brown
· An order for five new personal computers was recently placed and are expected to arrive next week.
Bob Simmons
· The metrology procedure still needs comments from Judy Malsbury, Mike Viola, Art Brooks, Tom Brown and John Edwards.
Mike Cole
· The AA and AC drawing was issued to Tom Brown for final checking, need approval from Mike Viola and Jim Chrzanowski 
· The CC final design review will take place soon

· Geoff Gettelfinger, that he purchased before leaving the laboratory and will contacted by Phil to final out where the main power cable is located and if it meets the requirements, 

Raki Ramakrishnan 
· The WBS 4 had no tasks for this fiscal year, but Ron add some tasks to be performed this fiscal year 
· Question where are the power cables for the penetrations going to be located?  

· Question is the modular coils insulations going to be megger tested? Answer; each coils will have a 5 kV test, which was incorporated into the procedure. 
Ron Strykowsky
· The bottoms-up ETC review still needs comments from Brooks, Brown, Cole, Dahlgren, Dudek, Raftopoulos, Kalish and Perry
· The Field Period and Final Assembly schedule meeting will be next week 

Mike Kalish

· The TF coils #7 is completed, just need paper work and #8 needs the wedge and VPI mold, they both will go out together 

· The TF coil #9 completed the winding

· Trim Coil cost analysis meeting will be today

· The Peer review will be held next Friday, it will be a review of the requirements 
Fred Dahlgren 
· The base support structure is just about wrapped up
-
HM Fan global model will be used to do the analysis for the PDR and FDR – some issues on whether or we will be able to have a combined PDR/FDR
· The support for the trim coil, the loading is substantial.
Judy Malsbury

· The draft for the audit for Station 1 was sent out.

· Colin Phelps last day will be next Tuesday, he is leaving the laboratory and we will have cake in the trailer tomorrow say goodbye.

Steve Raftopoulos

· FPA Metrology procedure needs to signed and approved
· The Photogrammetry bids are in and were review by myself, Mike Viola, Bill Sands, lead will be a couple of weeks
· Erik Perry cleared out the bench for the TF coil measurements, needs someone Romer Arm skilled to do the measurements
