NCSX Project Meeting

July 16, 2008


Background:  This is a report of the Project Meeting held Wednesday, July 16th.  
The focus of this meeting was to review the proposed revised NCSX Project closeout activities and to discuss the overall closeout plans. 

Meeting Minutes:
Safety Briefing –. Hutch Neilson reviewed the requirements on when a Job Hazard Analysis (per ESH-004) is needed.  In general, a JHA is needed prior to starting a job with hazards or an updated JHA is needed whenever a new hazard is identified on an existing job.  “Routine” work such as office work, or repetitive technician task of a minor nature generally do not require a JHA, but should be evaluated periodically to see one is needed. He requested that all personnel re-read ESH-004.
In addition, he reminded supervisors who have been trained in the STOP program of the requirement to perform STOP safety audits every two weeks of their work places and to complete the audit reports and submit them to ES&H.
Project Status – Hutch then updated the Project on the current status and plans for providing an “orderly shutdown” on NCSX.  Based guidance provided this morning, the proposed MIE closeout scope should proceed as planned until firm DOE direction received. However, it appears that OFES is not ready to support the proposed Stellarator R&D program put forward by PPPL/ORNL as requested by OFES.  Apparently, the direction is being re-evaluated.  Jeff Makiel then stated that the priority was to be upgrades of NSTX and that the stellarator R&D program would probably be a more modest effort.  Revised guidance is anticipated over the next month or so.
Ron and Bob then went through the latest three week look-ahead schedule. It was noted that a significant amount of work is being completed and that jobs are being closed as the work is completed.
Action Items from this Meeting:
· Bob will contact job managers to determine their schedule for submitting data to be archived and for preparing closeout notes. He noted that additional guidance was issued on how to archive info if using a PC.  (Copy attached). This information will be used to feed into Ron’s tracking log.

Action Items from the Previous Meetings:
· Don issued an updated Table of Contents for the Closeout Report  - he will discuss with the  RLMs next week.
· With the guidance/deferment of the stellarator R&D program, Erik will proceed to decommission the cryostat used for modular coil testing in the TFTR basement (Closed)
Attachments
· Meeting Minutes
· Three Week Look-Ahead Schedule – Ron Strykowsky
· Updated Archiving Guidance – Bob Simmons

