NCSX Project Meeting

July 2, 2008


Background:  This is a report of the Project Meeting held Tuesday, July 2nd.  
The focus of this meeting was to review the proposed revised NCSX Project closeout activities and to discuss the overall closeout plans. 

Meeting Minutes:
Safety Briefing –. Jim Chrzanowski provided a safety minute on summer yard safety around the home. Included as part of these minutes.
Project Status – Don Rej updated the Project on the current status and plans for providing an “orderly shutdown” on NCSX.  There is a weekly teleconference with OFES on Monday, July 7th to discuss our proposed MIE scope and the five major areas for R&D.  Included as part of these minutes.
Ron Strykowsky then went through the latest three week look ahead schedule. It was noted that a significant amount of work is being completed and that jobs are being closed as the work is completed.
Document Capture and Archiving – Bob Simmons discussed the special ftp site being set up to facilitate archiving NCSX information.  Archiving guidelines and closeout template included as part of these minutes.
Action Items from this Meeting:
· Following the meeting, the management team reviewed the costs to date – it was noted that we will need to carefully track the archiving/closeout costs in Job 8221. Ron to develop a suggested way to do this.

· There needs to be resolution on whether the cryostat used for modular coil testing in the TFTR basement should be retained or disposed of.  Don, Phil, and Larry will discuss with Mike Williams next week. Until this is resolved, Erik will not proceed with disposition.
Attachments
· Meeting Minutes
· Safety Minute – Jim Chrzanowski

· Close Out Update – Don Rej

· Three Week Look-Ahead Schedule – Ron Strykowsky
· Archiving Guidelines & Closeout Notes Template– Bob Simmons
