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• Safety Minute

• Interactions with DOE

• 3-week look-ahead

NCSX Project Team Meeting: July 30, 2008
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NCSX - Project Status

• Great praise coming from US and abroad on the completion of the first 
half-period assembly and VPI of the final modular coil! 

• Monthly Integrated Project Team meeting held yesterday with Office of 
Fusion Energy, and Dan Lehman’s Office, and the  Princeton Site 
Office.
– Engineering change proposal & authorization of closeout work
– Anticipated budget carryover into FY09
– Closeout contingency management
– Closeout report

• July costs to be sent to Job Managers later this week in preparation for 
monthly status meeting next week.

• W7-X leadership visiting PPPL October 6-7.
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NCSX Project Office will be responsible for preparing 
and submitting the Project Closeout Report


