NCSX Project Meeting

July 9, 2008


Background:  This is a report of the Project Meeting held Wednesday, July 9th.  
The focus of this meeting was to review the proposed revised NCSX Project closeout activities and to discuss the overall closeout plans. 

Meeting Minutes:
Safety Briefing –. Bob Ellis provided a safety minute on hearing protection.  He noted that as we age, we lose some hearing capabilities, primarily in the upper frequency ranges.  Inner ear damage is irreversible. He noted that work area noise can also cause hearing loss – should always where hearing protection in high noise areas – ear plugs or safety ear muffs.
Project Status – Don Rej updated the Project on the current status and plans for providing an “orderly shutdown” on NCSX.  There was a weekly teleconference with OFES on Monday, July 7th to discuss our proposed MIE scope and the five major areas for R&D.  Although NCSX was discussed, there were no obvious concerns expressed by OFES.  The next day, Ray Fonck had his quarterly briefing with Ray Orbach. Expect some feedback/additional questions later this week.
Ron Strykowsky then went through the latest three week look-ahead schedule. It was noted that a significant amount of work is being completed and that jobs are being closed as the work is completed.
Action Items from this Meeting:
· Don will share the update Table of Contents for the Closeout Report with the RLMs later this week.
· Action items from last week:

· Following the meeting, the management team reviewed the costs to date – it was noted that we will need to carefully track the archiving/closeout costs in Job 8221. Ron has provided a suggested way to do this. (Closed)
· There needs to be resolution on whether the cryostat used for modular coil testing in the TFTR basement should be retained or disposed of.  Don, Phil, and Larry will discuss with Mike Williams next week. Until this is resolved, Erik will not proceed with disposition. Note: as of July 9th, no resolution has been set, however, it all depends on what OFES authorizes for the follow-on R&D. If only limited to one coil vs. a three pack, then perhaps the existing facility can be used. (Action – await OFES guidance) 
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