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• Safety Minute

• June 20 Video Conference with DOE

• Final Closeout Plan & Staffing Plan 

• 3-week look-ahead

NCSX Project Team Meeting: June 25, 2008
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Directors’ All-hands memo reinforces  a very important 
message to us all:  “Do the right thing”

• STOP Training for Supervisors 
nearing completion

– Provides a structured approach to 
• “seeing” safety

• encouraging continued safe 
performance

• observing, correcting, & preventing 
unsafe acts

– STOP training for all employees to be 
rolled out next year

• Implementation of recommendations  
from a recent peer review of PPPL 
ES&H program

– Identifying, reporting, analyzing, & 
responding to first-aid cases

• Commitment to address safety 
concerns
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• Meeting Objectives
– Provide DOE look-ahead at cost, scope, & schedule to perform NCSX MIE Closeout
– Provide prioritized list of stellarator risk reduction engineering R&D activities that will 

reduce future risks for construction of a stellarator in the future, maximizing what has 
been learned from the NCSX project

• Proposed MIE Scope:
– Document work to date
– Inventory and store all materiel
– Complete modular & TF coil fabrication, & coils structures final design review
– Complete welding 2 HFPAs & 1 HFPA trial fit up in FY08 before storing equipment
– Terminate $72.9M of scope presented at April Lehman Review

• Proposed R&D Ideas
– Assembly Joint & Vacuum Vessel Welding 
– Thermal Insulation
– Dimensional Control of Large Assembled Components
– Cryostat / Cryogenics

DOE Video Conference held on June 20 to discuss MIE 
Project Closeout & Risk-Reduction Engineering R&D Plans 


