NCSX Project Meeting

June 4, 2008


Background:  This is a report of the Project Meeting held Wednesday, June 4th. 
The focus of this meeting was to review the proposed revised NCSX Project closeout activities and to discuss the overall closeout plans. 

Meeting Minutes:
Safety Briefing –. Fred Dahlgren presented a Safety Minute on cryogen handling hazards. Oxygen displacement is a significant hazard when handling cryogens. Close call at the lab many years ago, with dry nitrogen.  Insidious hazard because it may not be apparent until it is too late.  More generally, hazard awareness, attention to JHAs.  

Don Rej then provided a caution to not allow project situation distract us from putting safety first.
Project Status – Don Rej updated the Project on the current status and plans for providing an “orderly shutdown” on NCSX.  He remarked the guidance he provided last week had been revised as a result of a teleconference this past Monday with OFES.   He then proceeded to go through the activities authorized to proceed.  The PPPL proposal is due to OFES not later than June 30th – however, we will continue to provide iterations, including this Friday to enable the final decision to be made by June 30th.  The primary focus will be closeout of Project MIE, documentation and archiving design information, and securing/storing equipment.  
5 Month Look Ahead – Ron Strykowsky went over a 5 month look ahead schedule that contain what items (denoted by a “x”) will continue and what items (no “x”) will be stopped.  Action: All Job Managers and RLMs should review this schedule ASAP and provide  comments back to Ron by close of business Thursday, June 5th.
Disposition of Equipment – Erik Perry reviewed his estimate of the effort needed to properly safe and store NCSX equipment.  Action: Perry, Williams, Dudek, and vonHalle meet to determine the equipment/prototypes currently located in the Coil Manufacturing Facility (old TFTR Test Cell). 

Document Capture and Archiving – Phil Heitzenroeder presented an overview plan for determining what information stored on engineers’ computers or on other web sites should be reviewed and archived.  This initial data mining effort needs to be completed not later than the end of this FY.  Actual posting may take a slightly longer time.  Action:  Determine optimum plan for storing data. Transfer or store in place?  Simmons, Malinowski, Carroll. 

Also discussed the Final Closeout Report and content.  Determine guidance to be given to job managers on documentation requirements. What is the minimum set of information we want to capture?   Generate template for the closeout report for each job.  Action: Neilson lead - Preliminary thoughts on content:

· Job description (scope and deliverables)
· Status (what was completed)

· Remaining scope (scheduled tasks not completed)

· Open issues (information of value if project were restarted)

· List of documentation (SRD, SDD, analysis reports, R&D/test reports, drawing tree, specs, procedures, review documentation, procurement docs.

Following this meeting, Hutch provided some guidance (attached) and the next day PAO weighed in with their thoughts (also attached)
Attachments
· Meeting Minutes
· Close Out Update – Don Rej

· 5 Month Look Ahead – Ron Strykowsky
· NCSX Mothball Hardware Estimate – Erik Perry

· NCSX Close Out Documentation Plan – Phil Heitzenroeder

· Final Close Out Report 

· Draft Close Out Report Table of Contents – Hutch Neilson

· PAO Guidance – Jeff Makiel
