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Wednesday Meeting Minutes

Don Rej 
· I was in Washington last week for the Budget Planning meeting and gave the NCSX presentation and Jeff Harris gave the stellarator presentation.
· The PU review is this week March 13-14, which is the friendly review; the information for this review is on the NCSX project website.
· The Lehman review will be the tough review and they want to know the bottoms up estimate, including work or design work to go, the assembly of the Cryostat.

· Ron Strykowsky will be there to support the job managers and make sure the following listed are correct; estimates, schedule, WAF’s,  resource loaded schedule and the staffing plan who and when are needed to do work.

Phil Heitzenroeder
· We have been success with the Station 3 and 5 PDR’s.
· There will be an upcoming PDR for the trim coils on Wednesday

· The possible delay with the trim coil systems should be added to the Risk Register. 

· Art Brooks noted that the wing motion or deflections were 1 ml.
· All review should have the work planning form and SRD requirements completed.

Jim Chrzanowski
· The Request for bid for the PF coils goes out on Friday.
· The requisition for the installation for the PF coils was submitted.

Hutch Neilson
· There was a 20 million dollar increase to the base estimate in 10 months and schedule delays.
· The previous Risk Register was not adequate, so we added to the Risk Register 
· Thank you to all the Job Manager and the Assembly Team for all their hard work.

Raki

· The Peer review had 20 chits and resolution to the chits needs to back to me by next Friday, March 21st.

Larry Dudek

· The shims for the next lot have new drawings and G10 sheets are larger then 50 mils.

· The material for the insulation was delivered to the lab. 

Ron Strykowsky 

· The job estimates should have a good explanation. 

· The level of effort on job is 1/3 dollar and is tied up on what these people are doing for that job.

· The schedule and WAF are posted, and it’s never too late to fix or point out an error before they point it to you.

· This PU review should reflect your WAF and schedule for the next year to achieve and that dates are achievable. 
Mike Kalish 

· The TF Trim PDR is next Wednesday at 10:30 and working of the requirement documents.

· Is the factor 2 is good enough or does it need to be changed?

· Osterby is working on the wedge delivery; they had a problem with pre-casting.

Jerry Levine

· The JHA should be filled out and review and signed off.

Judy Malsbury

· We are still interviewing for the QC position.

Mike Viola

· A1 and B1 shims characterization is done

· B1 one of the shims is out of position.

· The pucks move with the shims, puck is 3/16”

· A coil re-characterized for Photogrammetry 

· We are ready to weld A1 tomorrow with the MIG torch.

· A2 and B2 position wiggle fit within a couple of 100 thousands 

Tom Meighan

· TF coil #10 is at Everson and is shipping out to Atlas 

· TF coil #11 wedge is complete and VPI next week

· TF coil #12 has a layer 2.

Bob Ellis

· Last week A1 and B2 100% torque, 8 with 8 or 9 thousands

· A2 and B2 wiggle test did the test again.
· A1 and B1 max deviation of the torque within 3 thousands, A1 kept its shape.

Han Zhang 

· I finished the field calculations on the trim coils with Art Brooks help.

Al vonHalle

· Raki has a list of chits interfaces and requirements

Steve Raftopoulos

· The working on the WAF for the cryostat pump skid, we need to move the liquid at a higher rate, pulling together the requirements for the Peer Review.


