NCSX Project Meeting

May 7, 2008


Background:  This is a report of the Project Meeting held Wednesday, May 7th.   The meeting was moved to Wednesday to permit all Job Managers to attend.

The focus of this meeting is to primarily look at the next three weeks and the actions needed to ensure that the scheduled items will be met. The RLMs conduct this meeting using the three month look-ahead schedule that is sent out prior to the meeting.  These minutes include:

· Summary of actions identified during the meeting;

· Safety minute briefing;

· Three week look ahead schedule; and

· Action items from previous and the current meeting

NOTE: Future meetings will be held on Wednesdays at 1:00 pm.

Meeting Minutes:
Safety Briefing – Steve Raftopoulos spoke on a recent happening concerning metal cover plates as a tripping hazard (i.e., slip on cement floor in Manufacturing Facility):
· Metal cover plates for wires and/or lines are not always secured to the floor and can slip, creating a tripping hazard.
· Perhaps use of rubber/plastic cover plates would be preferred, but these are expensive => looking for less expensive sources.

· Jim Chrzanowski will remove these from the Manufacturing Facility tomorrow, but need to follow-up on alternate ramp design (Chrzanowski/Dudek/Viola/Levine)
Heitzenroeder (RLM)
· Tom Brown (Jobs 8203/8205 Design Integration) – Tom has turned over his work on the routing within the cryostat & Test Cell to ORNL in preparations for Paul Goranson’s LN2 lines and manifolds PDR in early June..
· Jim Chrzanowski – Mike Kalish reporting -  Jobs 1302/1352) – PF coil procurement ready to be awarded – placed on HOLD by Project management. Evarson is the successful bidder.. 
· Mike Cole (Jobs 1353/1416/1421/1601/1806/12xx?). 

· Job 1416-NEW – new work: thermal analysis of MC & LN2 cooling added to schedule and work is proceeding to get done at end of this months . Related question – how do VV Title III jobs and unscheduled work get added and charged? => add to WAF, albeit with no budget and will accept variances.  Action: work out plan to collect charges for unplanned work that comes up and propose mechanism for collecting charges for such work to Project (Harris/Strykowsky)
· Station. 3: Forecast models & drawings approved by May 9th (slight delay from May 6th projections. 

· Station 5 specs and drawings. Need to clarify when CSPEC and drawings actually needed (likely August vs. April time frame.  Ensure assembly specs put back into schedule (Strykowsky)
· Increase granularity of schedules in Jobs 1355. Increased granularity provided for other ORNL jobs. (Cole)
· Organize PDR team for LN2 manifolds (Heitzenroeder)
· Fred Dahlgren (Jobs 1353/1501/1702) 

· FDR for Coil Support Structure delayed to update drawings and some analyses – now project May 23rd  . (Dahlgren)
· SRD for Base Support Structure needs to be revised.  Fred working on that now.  
· SRD for Coil Support Structure – need to evaluate whether change is required as a result of M. Zarnstorff’s comments (Dahlgren)
· Bob Ellis (Job 8205) - Station. 3  Dimensional Control Plan draft issued today.  Comments due back in two weeks.
· Mike Kalish (Jobs 1361 & 1354):
· No issues on TF coil schedules – previous concerns about delivery of wedges appears to now be resolved.
· Trim coils.  FDR held yesterday – did not appear to have any “show stoppers”. Mike is proceeding to finalize documentation and resolve CHITs.
· Steve Raftopoulos (Jobs 1702 & 6201)

· Contract with Bagley Associates in process of being placed for cryosystems support (Heitzenroeder/Sutton)
· Question on whether or not we will route all leads out cyrostat – can we series them internally?  (Heitzenroeder set up meeting to resolve this)
· Provide greater granularity on proposed cryostat work (FMEA, SRD, R&D, etc.) (Raftopoulos)
Larry Dudek (RLM)
· Tom Brown (Job 1803/05)

· Station 2:  Wedges to ship later this week.
· Station 3 clearance studies moved to late May. 
· Station 5 6 tooling will be delayed until FY2009, but other Station 5 work will proceed to support assembly operations and planning.  New envelop study needed to follow up on the port alignment issues. (Brown and Cole will work together to do this work)
· Mike Viola Jobs 1810/1815) .
· Heating and cooling hoses.  NCR to be prepared to document resolution of leaking hoses and larger reliability issues. (Dudek)
· Brent Stratton (Job 3101) – installation of Rogowski loops scheduled to be completed by end of May.  Work plan developed and being implemented to complete checking of thermocouple leads and heater leads by end of May to support assembly operations.  (Stratton)
· Goranson (Job 1260) – need to define path forward for enclosing pyrogel in nomex bats.  Harris follow up with Benson to define what needs to be done (R&D & procedures).  Need to ship bolt kits, aerogel, and MSDS to ORNL (Dudek)
