TIME PLOT

AWARD OF SUBCONTRACTS FOR NCSX VACUUM VESSEL MANUFACTURING DEVELOPMENT AND PROTOTYPE FABRICATION


	DATE
	ACTION
	
	TIME USED
	COMMENT

	
	
	
	SPEB 
	

	15 Aug 2002
	SPEB Appointment Approved
	
	91 days from SPEB appointment until “Package” ready for Procurement.  Primarily due to 77 day period between SPEB appointment and its first meeting.
	

	31 Oct 2002
	1st meeting of SPEB
	
	
	

	
	Eval Criteria developed
	
	
	

	14 Nov 2002
	SOW / Specification issued
	
	
	

	
	
	
	
	

	
	
	
	Procurement
	

	15 Nov 2002
	FBO Notice posted (Friday)
	
	4 days
	

	18 Nov 2002
	RFP 03-008F issued (Monday)
	
	
	

	
	
	
	Preparation of Proposals by Offerors
	

	18 Nov 2002
	RFP 03-008 issued
	
	61 days for Offerors to prepare Proposals –Two “Proposal due date” extensions granted at the request of Offerors, following PPPL announced tolerance clarifications
	Normal response time ≈ 4 weeks

	28 Nov 2002
	Drawings/Model posted
	
	
	

	3 Jan 2003
	Initial Proposal Due Date
	
	
	

	22 Jan 2003
	Revised Proposal Date
	
	
	

	
	
	
	SPEB Proposal Evaluation / SPEB Report Preparation / Approval
	

	22 Jan 2003
	7 Proposals received
	
	75  days 
	

	16 Mar 2003
	Initial Briefing of SSO
	
	
	

	25 Mar 2003
	SOW revised
	
	
	

	7 Apr 2003
	SSO Approved SPEB Report
	
	
	

	
	
	
	Procurement – Subcontract Award
	

	14 Apr  2003
	Major Tool Subcontract signed
	
	Major Tool Subcontract signed 7 days after SPEB Report approved, Rohwedder signed 11 days after approval of the Report
	Subcontractors advised that revised Specification would be issued about 15 April

	18 Apr  2003
	Rohwedder Subcontract signed
	
	
	

	246 days between date of SPEB appointment approval by SSO until two Subcontracts awarded - 168 days between date of 1st SPEB meeting and two Subcontracts awarded
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