	Projected

Date

	Performance Description
	Performance Based Payment
	Payments unchanged on 2/4/05 schedule
	Line Item on 2/4/05 schedule
	Planned Finish per 2/4/05 schedule

	11/19/04
	Segmentation Scheme (*Line 10 of Reference)
	$      75,000
	$      75,000
	7
	Complete & Invoiced

	12/10/04
	Procedure Outline & Assoc Procedure (*Line 6 of Reference)
	$      95,000
	$      95,000
	9
	3/4/05

	12/17/04
	Fiducials (*Line 29 of Reference)
	$      55,000
	$      55,000
	8
	Complete

	1/07/05
	Die material procured (*Line 11 of Reference)
	$    215,000
	$    215,000
	13
	3/9/05

	2/04/05
	Procure Material (120° Fixture) (*Line 24 of Reference)
	$    220,000
	$    220,000
	27
	5/13/05

	2/11/05
	Dies fabricated (*Line14 of Reference)
	$    239,000
	$    239,000
	16
	3/30/05

	2/25/05
	Vessel material procured (*Line 30 of Reference)
	$    290,000
	$    290,000
	32
	3/21/05

	4/26/05
	Development panels (9 panels) (*Line 31 of Reference)
	$    260,000
	$    260,000
	33
	5/2/05

	5/17/05
	Production panels (9 – 18 panels) (*Line 32 of Reference) 
	$    200,000
	$    200,000
	34
	6/10/05

	6/14/05
	One VVSA fabricated (*Line 37 of Reference)
	$    350,000
	$    350,000
	43
	7/5/05

	6/28/05
	Production panels (36 – 45 panels) (*Line 33 of Reference)
	$    200,000
	$    200,000
	35
	7/5/05

	7/19/04
	Second VVSA fabricated (*Line 48 of Reference)
	$    350,000
	$    350,000
	54
	?

	8/23/05
	Third VVSA fabricated (*Line 59 of Reference)
	$    375,000
	$    375,000
	65
	?

	10/19/05
	Receipt by PPPL of 1st VVSA (Subcontract Art I) 
	$    375,560
	$    375,560
	50
	11/7/05

	10/31/05
	Receipt by PPPL of 2nd VVSA (Subcontract Art I)
	$    375,000
	$    375,000
	61
	?

	11/22/05
	Receipt by PPPL of 3rd VVSA (Subcontract Art I)
	$    375,000
	$    375,000
	72
	?

	12/01/05
	Delivery to PPPL of tooling (nine die sets, nine Inspection Gages for the formed panels, two 60° build fixtures, one 120° cradle to support the two 60° segments and one Field joint weldment fixture) (Subcontract Article I)
	$    486,000
	$    486,000
	74
	?

	
	Total
	$4,535,560.00
	$4,535,560.00
	
	


* Reference:  Major Tool & Machine Gantt Chart, titled NCSX VVSA for PPP, Subcontract S005243-F, MTM WO# 65678, prepared by Mike Manual, dated 11/09/04 (2 pages)”
