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RFQ# COST IMPACT

WE ARE PLEASED TO SUBMIT THE FOLLOWING QUOTATION:

ITEM QTY PARTNUMBER REV DESCRIPTION UNIT PRICE

1.) I SE120-004 COST IMPACT I VESSEL PROFILE CIHHANGES $431.644
Cost impact resulting from Vessel Wall profile changes (expansion) far exceding original plan.

2) | SEI21-014 SPACER DESIGN CHANGE SAVINGS ($268.875)

Cosl savings to eliminate the Vessel Joint Spacer Sub-Assembly and associated components. 15 formed
panels (5 per period) would be delivered in place of the current design Spacer (SE120-020). The panels
would be "as produced” from the forming press. and will include excess trim allowance where possible for
fitting and installation on site. The Spacer Port Extension would be delivered separately with excess stock for
trimming and fitting on sitc.

Contacts:  Sales: Joel Manship 317-917-2619 RESPECTFULLY YOURS
jaManship@MajoirTool.com
Pgm Mgr: Mike Manuel 317-636-6433 x783

Manuel@MajorTool.com
BY(\/&(/M

Any purchase order submitted pursuant to this quotation shall not result in a contract betwecen seller and buyer until it is accepted in writing and
acknowledged by seller at seller's office in Indianapolis. Indiana. This quotation is subject to change without notice.  The quoted date or period
lor delivery will be determined from the date of seller's acceptance of 2 purchase order submitled by the buyer. Work entering scller's shop
between the date ol this quotation and the date ot sclier's acknowledgement of a purchase order will be considered when evaluating delivery dates.
We are classified as a small business per FAR 19,101 (latest revision).  Government owned facilities will not be used in the processing of the order.
This quotation supersedes all other quotations lor this part number.
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NCSX VVSA for PPPL
Subcontract S005243-F
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Current Status & Proposed Plan

MTM WO# 65678
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o[t i el R . o o o e A R T R Y AT R Rt T T ER X D A TR e Ll AT
1 Submit Proposal 7/22/04  7/22/04 100 v 7122
2 |Teleconference to discuss Proposal 7/26/04  7/30/04 100 E| Teleconference to discuss Proposal
3 Receive Order 9/24/04  9/24/04 100 v 9/24
4 |WO# 65678 PPPL VVSA Lot# 14 9/24/04  1/6/06 WO# 65678 PPP
5 Start Up/Engineering QLI#1 9/24/04  4/18/05 i =: Start Up/Engineering QLI#1
6 Process Order 9/24/04  4/18/05 60 | Process Order
7 Sect 5.1 Segmentation Scheme 11/4/04  11/19/04 100 Sect 5.1 Segmentation Scheme
8 Sect 5.1.2 Fiducials 12/13/04  2/4/05 95 ECEEEE R Sect 5.1.2 Fiducials
9 Sect 5.1.3 Proc Outline & Asc ProcedL  9/24/04  3/4/05 80 Sect 5.1.3 Proc Outline & Asc Procedures
10 Special Tooling QLI# 2 12/2/04  7/15/05 Special Tooling QLI# 2
T Dies & Gages Lot # 10 12/2/04  4/15/05 m
12 Engineering 12/2/04  1/28/05 100 Engineering
13 Procure Materials (10 sets was 4) = 1/10/05  3/9/05 60 i Procure Materials (10 sets was 4)
14 Machine Complete 2/7/05  3/23/05 [ ] machine Complete
15 Deburr 2/24/05  3/28/05 [T peburr
16 Inspection 2/25/05  3/30/05 |:| Inspection
17 Development Panels 2/28/05  4/15/05 [T 7] pevelopment Panels
18 Fixtures (2) 60 degree Lot # 11 12/17/04  4/22/05 7 . > Fixtures (2) 60 degree Lot # 11
19 Engineering 12/17/04  2/9/05 90 ) ineering
20 Procure Materials 2/7/05  2/17/05 I:l Procure Materials
21 Fab & Machine Complete 2/18/05  3/25/05 [ 7] Fab & Machine Complete
22 Assemble 3/22/05  4/20/05 |:| Assemble
23 Deburr 3/25/05  4/22/05 [ ] peburr
24 Inspection 3/28/05  3/29/05 v First v Second 60 Deg Fixture
25 Fixture (3) 120 degree Lot # 12 1/30/05  7/15/05 JHII, - Fixture (3) 120 degree Lot # 12
26 Engineering 1/30/05  4/15/05 10 BT TN Engineering
27 Procure Materials 2/21/05  4/29/05 [T 77T Procure Materials
N Fab & Machine Complete 4/1/05  6/23/05 M Fab & Machine Complete
2 Assemble 5/4/05  7/8/05 I Assemble
30 Deburr 5/12/05  7/15/05 IIIIIITIITIIIIINIANINNL) debure
31 Inspection 5/18/05  5/20/05 60 to 60 v v Milling v Port Weld  (3) 120 Deg Fixtures
32 Procure Vessel Material 10/29/04  3/21/05 65 e Procure Vessel Material
33 Production Panels Period #1 Lot # 4 3/22/05  5/2/05 = | Production Panels Period #1 Lot # 4
34 Production Panels Period #2 Lot # 5 4/22/05  6/3/05 [T 7] Production Panels Period #2 Lot # 5
35 Production Panels Period #3 Lot # 6 5/17/05  6/28/05 [ 7] Production Panels Period #3 Lot # 6
36 Port Ext,Misc Hardware Period #1 Lot#7 = 4/11/05  7/5/05 [T Port Ext,Misc Hardware Period #1 Lot #7
37 Port Ext,Misc Hardware Period # 2 Lot # 8 5/30/05  8/9/05 [T Port Ext,Misc Hardware Period #2 Lot #8
Summary <-> Proposed Plan l:l Milestone v Original Plan . © EFEFFFFRFFFERFRRE

Mike Manuel
02-03-05
manuel@majortool.com
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38 Port Ext,Misc Hardware Period #4 Lot#9 6/27/05  9/6/05 Port Ext,Misc Hardware Period #4 Lot # 9
39 (0) Spacers (3) Port Ext. Fixtures Lot# 13 4/15/05  7/1/05 [T T (0) Spacers (3) Port Ext. Fixtures Lot # 13
40 First 120 deg seg QLI #3 Lot # 1 3/29/05 10/19/05 T, First 120 deg seg QLI #3 Lot # 1
41 1st 60 deg segment 3/29/05  5/10/05 [ 77 1st 60 deg segment
42 2nd 60 deg segment 5/3/05 6/3/05 |:] 2nd 60 deg segment
43 Join two pieces 5/20/05 6/16/05 :] Join two pieces
44 Machine for Ports 6/17/05  7/18/05 [ ] Machine for Ports
45 Weld Ports 7/19/05  8/31/05 |:| Weld Ports
46 Final Machine (not required) 8/12/05  9/1/05 Final Machine (not required)
47 Vacuum Test 9/1/05  9/20/05 [[7] vacuum Test
48 Cut Off Ports 9/20/05 10/11/05 |:| Cut Off Ports
49 Pack for Shipping #1 10/11/05 10/14/05 D Pack for Shipping #1
50 Receive at PPPL 10/14/05 10/19/05 D Receive at PPPL
51 Second 120 deg seg QLI# 3 Lot # 2 6/7/05 1/6/06 _> Second 120 deg
52 60 deg segment 6/7/05 7/4/05 [T 60 deg segment
53 60 deg segment 6/24/05  7/21/05 ’—4| 60 deg segment
54 Join two pieces 7/22/05  8/11/05 |:| Join two pieces
e Machine for Ports 8/12/05  9/8/05 [T Machine for Ports
e Weld Ports 9/9/05  10/13/05 [T Wed Ports
57 Final Machine (not required) 12/19/05  1/6/06 Final Machine (not required)
N Vacuum Test 10/14/05 10/27/05 [[]] vacuum Test
|59 | Cut Off Ports 10/28/05 11/17/05 |:| Cut Off Ports
60 Pack for Shipping #2 11/18/05 11/23/05 D Pack for Shipping #2
61 Receive at PPPL 11/24/05 11/25/05 || Receive at PPPL
62 Third 120 deg seg QLI# 3 Lot # 3 7/6/05 1/6/06 . > Third 120 deg se
63 60 deg segment 7/6/05 8/3/05 [T 60 deg segment
64 60 deg segment 7/26/05  8/22/05 "] 60 deg segment
e Join two pieces 8/23/05  9/12/05 T Join two pieces
e Machine for Ports 9/13/05  10/6/05 [[[] Machine for Ports
67 Weld Ports 10/7/05  11/10/05 [T Weld Ports
|68 | Final Machine (not required) 12/26/05  1/6/06 Final Machine (not required)
69 Vacuum Test 11/11/05  11/24/05 [ ] vacuum Test
70 Cut Off Ports 11/25/05 12/15/05 :] Cut Off Ports
7 Pack for Shipping #3 12/16/05 12/20/05 D Pack for Shipping #3
72 Receive at PPPL 12/21/05 12/22/05 [] Receive at PPPL
73 | Pack for PPPL Tooling 12/22/05 12/27/05 D Pack for PPPL Tooling
74 |Receive at PPPL Tooling 12/28/05 12/29/05 ﬂ Receive at PPPL Tool
Summary <-> Proposed Plan l:l Milestone v Original Plan . C EFEFFFFRFFFERFRRE
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manuel@majortool.com
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1 Submit Proposal 7/22/04 | 7/22/04 NA NA @ 722
2 |Teleconference to discuss Proposal 7/26/04 | 7/30/04 100 NA NA [ Teleconference to discuss Proposal
3 |Receive Order 9/24/04 | 9/24/04 100 NA NA (® 924
4 |WO# 65678 PPPL VVSA Lot # 14 9/2/04  11/22/05 NA NA T, O 65678 PPPL VVSA Lot #
5 Start Up/Engineering QLI#1 9/24/04  12/30/04 K, - st:rt Up/Engineering QLI#1
6 Process Order 9/24/04  12/30/04 60 12/30/04  4/18/05 E TCEACE TR EEEe) Process Order
7 Sect 5.1 Segmentation Scheme 11/4/04  11/19/04 75 100 NA NA [ sect 5.1 Segmentation Scheme
8 Sect 5.1.2 Fiducials 11/29/04 12/17/04 55 95 1/17/05 2/4/05 Sect 5.1.2 Fiducials
9 Sect 5.1.3 Proc Outline & Asc Procedi  9/24/04  12/10/04 95 80 12/10/04  3/4/05 f IR Sect 5.1.3 Proc Outline & Asc Procedures
10 Special Tooling QLI# 2 9/2/04 | 5/20/05 <, > Special Tooling QLI# 2
" Dies & Gages Lot # 10 9/2/04  2/25/05 . - Dics & Gages Lot # 10
12 Engineering 9/2/04 | 12/1/04 100 12/1/04 1/28/05 [ VL s o ] Engineering
13 Procure Materials (10 sets was 4) 11/15/04  1/7/05 215 60 1/7/05 3/9/05 - Procure Materials (10 sets was 4)
1 Machine Complete 12/1/04  1/28/05 1/28/05  3/23/05 [ ererree e rorerey Machine Complete
15 Deburr 12/10/04 = 2/4/05 2/4/05  3/28/05 [ Teerrrrrereerrereeee Deburr
16 Inspection 12/17/04  2/11/05 239 2/11/05 3/30/05 T
17 Development Panels 12/27/04 ' 2/25/05 2/25/05 4/15/05 [T e Development Panels
18 Fixtures (2) 60 degree Lot # 11 10/25/04  3/9/05 K, > Fixtures (2) 60 degree Lot # 11
19 Engineering 10/25/04  12/17/04 90 12/17/04  2/26/05 [EEEEEE AR Engineering
20 Procure Materials 12/17/04 = 1/14/05 1/14/05 3/5/05 [ Hrrrrrrrrrrremn Procure Materials
21 Fab & Machine Complete 1/14/05 = 2/17/05 2/17/05 4/3/05 [Ty Fab & Machine Complet
22 Assemble 2/18/05 | 2/24/05 2/24/05 4/30/05 Assemble
23 Deburr 2/25/05  3/3/05 3/3/05 5/7/05 Deburr
24 Inspection 3/4/05 3/9/05 3/9/05 5/14/05 Inspection
25 Fixture (3) 120 degree Lot # 12 1/6/05 = 5/20/05 R, - Fixture (3) 120 degree Lot # 12
|26 | Engineering 1/6/05 2/4/05 10 1/30/05 4/15/05 [T, gineering
27 Procure Materials 1/19/05 = 2/4/05 220 3/13/05 5/13/05 ] = rp Procure Materials
B Fab & Machine Complete 2/7/05 = 4/27/05 4/27/05  6/23/05 [ e Fab & Machine Complete
29| Assemble 4/28/05  5/4/05 5/4/05 7/24/05
30 Deburr 5/5/05 = 5/12/05 5/12/05 8/7/05 &, Deburr
31 Inspection 5/13/05 = 5/20/05 714105 7/14/05 [[] 12041 (@) 120 #29) 12043
32 Procure Vessel Material 10/29/04 = 2/25/05 290 65 2/25/05 3/21/05 e n e n e nnnn | Ly Procure Vessel Material
33 Production Panels Period #1 Lot # 4 2/25/05 = 4/26/05 260 4/26/05 5/2/05 [T T}y Production Panels Period #1 Lot # 4
34 Production Panels Period #2 Lot # 5 4/22/05 = 6/3/05 200 6/3/05  6/10/05 [T g Production Panels Period #2 Lot # 5
35 Production Panels Period #3 Lot # 6 5/17/05 6/28/05 200 6/28/05 7/5/05 [ ki Production Panels Period #3 Lot # 6
36 Port Ext,Misc Hardware Period #1 Lot#7 4/11/05  7/5/05 7/5/05  7/12/05 [T T Tl Port Ext,Misc Hardware Period #1 Lot # 7
37 Port Ext,Misc Hardware Period # 2 Lot # 8 5/30/05  8/9/05 8/9/05  8/16/05 [k Port Ext,Misc Hardware Period #2 Lot # 8
Summary <-> Contract I:l Milestone @ Planned EFEFEEFEEEEEEEEE — Completed

Mike Manuel
Feb 04 2005
manuel@majortool.com
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38 Port Ext,Misc Hardware Period #4 Lot#9 6/27/05  9/6/05 9/6/05 9/13/05 [ | PortExtMisc Hardware Period #4 Lot # 9
39 (1) Spacer (3) Port Ext. Fixtures Lot# 13  2/17/05  6/3/05 6/3/05  9/18/05 I e e e e ey (1) SPacer (3) Port Ext. Fixtures Lot # 13
40 First 120 deg seg QLI #3 Lot # 1 3/29/05 10/19/05 Y, - First 120 deg seg QLI #3 Lot # 1
a1 1st 60 deg segment 3/29/05  5/10/05 5/10/05  5/29/05 [T ey 15t 60 deg segment
42 2nd 60 deg segment 5/3/05  6/3/05 6/3/05  6/19/05 2nd 60 deg segment
43 Join two pieces 5/22/05 6/14/05 350 6/14/05 7/5/05 Join two pieces
44 Machine for Ports 6/14/05  7/5/05 7/5/05  7/24/05 Machine for Ports
45 Weld Ports 7/5/05  8/16/05 8/16/05  9/17/05 [ ey Weld Ports
46 Final Machine 8/16/05  9/6/05 9/18/05  10/6/05 7] e Final Machine
a7 Vacuum Test 9/6/05  9/20/05 10/6/05  10/20/05 [l e Vacuum Test
48 Cut Off Ports 9/20/05 10/11/05 10/20/05  10/30/05 ] g CutoftPorts
B Pack for Shipping #1 10/11/05 | 10/14/05 10/31/05  11/2/05 I g Packfor Shipping #1
50| Receive at PPPL 10/14/05 10/19/05 37556 11/2/05  11/7/05 [ g ReceiveatPPPL
51 Second 120 deg seg QLI# 3 Lot # 2 6/3/05  10/31/05 <, - Sccond 120 deg seg QLI# 3 Lot # 2
52 60 deg segment 6/3/05 7/1/05 NA NA [ 7] 60 deg segment
53 60 deg segment 6/14/05 = 7/12/05 NA NA [ 7] 60 deg segment
54 Join two pieces 7/5/05  7/19/05 350 NA NA [T Join two pieces
| % Machine for Ports 7/19/05  8/9/05 NA NA [[] Machine for Ports
% Weld Ports 8/9/05  9/6/05 NA NA [T weld Ports
57 Final Machine 9/6/05 = 9/27/05 NA NA [] Final Machine
58| Vacuum Test 9/27/05 10/11/05 NA NA [ vacuum Test
59| Cut Off Ports 10/7/05  10/21/05 NA NA [ cutoftports
|60 | Pack for Shipping #2 10/21/05 | 10/27/05 NA NA [[] Pack for Shipping #2
61 Receive at PPPL 10/27/05 10/31/05 375 NA NA [] Receive at PPPL
62 Third 120 deg seg QLI# 3 Lot # 3 71/05  11/22/05 <3, - Third 120 deg seg QLI# 3 Lot #
63 60 deg segment 7/1/05 | 7/29/05 NA NA [[T7] 60 deg segment
64 60 deg segment 7/17/05 = 8/12/05 NA NA [[77] 60 deg segment
G Join two pieces 8/9/05 | 8/23/05 375 NA NA [] Join two pieces
66 | Machine for Ports 8/23/05  9/6/05 NA NA [[[T] Machine for Ports
67 Weld Ports 9/6/05 = 9/27/05 NA NA [[] Weld Ports
68| Final Machine 9/27/05 10/11/05 NA NA [] Final Machine
69 Vacuum Test 10/11/05 10/25/05 NA NA ;h; ssemcsnzd;n; Sﬂr\;gnﬁtlszelg‘\gyt r?;in [] vacuum Test
7 Cut Off Ports 10125/05  11/15/05 NA NA conmet [T cut oft ports
7 Pack for Shipping #3 11/15/05 11/18/05 NA NA [] Pack for Shipping #3
72 Receive at PPPL 11/18/05 11/22/05 375 NA NA [] Receive at PPPL
73| Pack for PPPL Tooling 11/18/05 | 11/25/05 NA NA []] Pack for PPPL Tooling
74 |Receive at PPPL Tooling 11/28/05 12/1/05 486 NA NA [] Receive at PPPL Tooling
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