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For NCSX Project Vacuum Vessel Sub Assembly Production


26 November 2004
Ms. Teresa Hubbard
Major Tool & Machine, Inc.

1458 E. 19th Street 

Indianapolis, IN 46218

SUBJECT:  Subcontract S005243-F


For NCSX Project Vacuum Vessel Sub Assembly Production
Dear Ms. Hubbard:

Attached NCSX SPECIFICATION - PRODUCT SPECIFICATION FOR THE VACUUM VESSEL SYSTEM SUB-ASSEMBLY, NCSX-CSPEC-121-02-03 (that is Revision 3), dated 24 November 2004 is incorporated into Subcontract S005243-F effective immediately and supersedes Revision 2, dated 1 September 2004.  Revision 3 will be added into the Subcontract document the next time the Subcontract is amended.
Please acknowledge receipt of the Specification and Notice of its immediate incorporation into Subcontract S005243-F by signing and returning to me, via telefax, the certificate below.

You are reminded of that part of the text of the Subcontract’s General Provisions Clause D3. CHANGES-FIXED-PRICE that states: 


“(a)
Princeton may at any time, by written order… make changes within the general scope of this subcontract in any one or more of the following:


…
(4)
Drawings, designs, or specifications when the supplies to be furnished are to be specially manufactured for Princeton in accordance with  the drawings, designs, or specifications...


(b)
If any such change causes an increase or decrease in the cost of, or the time required for, performance of any part of the work under this subcontract, whether or not changed by the order, Princeton shall make an equitable adjustment in the subcontract price, the delivery schedule, or both, and shall modify the subcontract.


(c)
The Subcontractor must assert it's right to an adjustment under this clause within 30 days from the date of receipt of the written order…”
NCSX Project personnel report that with the exception of a PPPL reconfiguration of a support boss all other changes to the Specification and drawings are those that have resulted from comments made by Major Tool personnel.  
On another matter, PPPL recently received Major Tool’s 9 November 2004 request for modification of the Subcontract’s performance and payment schedule.  The chart below is my translation of the information on the Major Tool 9 November 2004 Gantt chart.  Marked in bold print are areas that differ from the performance and payment schedule currently in our Subcontract.
	Projected

Date
	Performance Description
	Performance

 Based Payment

	11/19/04
	Segmentation Scheme (*Line 10 of Reference)
	$      75,000

	12/10/04
	Procedure Outline & Assoc Procedure (*Line 6 of Reference)
	$      95,000

	12/17/04
	Fiducials (*Line 29 of Reference)
	$      55,000

	1/07/05
	Die material procured (*Line 11 of Reference)
	$    215,000

	2/04/05
	Procure Material (120° Fixture) (*Line 24 of Reference)
	$    220,000

	2/11/05
	Dies fabricated (*Line14 of Reference)
	$    239,000

	2/25/05
	Vessel material procured (*Line 30 of Reference)
	$    290,000

	4/26/05
	Development panels (9 panels) (*Line 31 of Reference)
	$    260,000

	5/17/05
	Production panels (9 – 18 panels) (*Line 32 of Reference) 
	$    200,000

	6/14/05
	One VVSA fabricated (*Line 37 of Reference)
	$    350,000

	6/28/05
	Production panels (36 – 45 panels) (*Line 33 of Reference)
	$    200,000

	7/19/04
	Second VVSA fabricated (*Line 48 of Reference)
	$    350,000

	8/23/05
	Third VVSA fabricated (*Line 59 of Reference)
	$    375,000

	10/19/05
	Receipt by PPPL of 1st VVSA (Subcontract Art I) 
	$    375,560

	10/31/05
	Receipt by PPPL of 2nd VVSA (Subcontract Art I)
	$    375,000

	11/22/05
	Receipt by PPPL of 3rd VVSA (Subcontract Art I)
	$    375,000

	12/01/05
	Delivery to PPPL of tooling (nine die sets, nine Inspection Gages for the formed panels, two 60° build fixtures, one 120° cradle to support the two 60° segments and one Field joint weldment fixture) (Subcontract Article I)
	$    486,000

	
	Total
	$4,535,560.00


* Reference:  Major Tool & Machine Gantt Chart, titled NCSX VVSA for PPP, Subcontract S005243-F, MTM WO# 65678, prepared by Mike Manual, dated 11/09/04 (2 pages)”
Subject to appropriate consideration, this modification could be acceptable.
NCSX Project Management’s assessment of the price impact of Revision 3 to the Specification is that it is none or at the most insignificant.  If Major Tool reaches the same determination I believe that PPPL, in the interest of expediency, would agree to a no cost to either party Subcontract amendment that incorporates both the Specification Revision 3 and the Major Tool proposed modification to the performance and payment schedule.
If there are any questions pertaining to these matters, I may be contacted at (609) 243-2441, telefax (609) 243-2021, or by e-mail lsutton@pppl.gov.







Regards,







Larry L. Sutton







Senior Subcontract Administrator

Attachment

Please Sign and Return by Telefax (609) 243-2021

Receipt of NCSX SPECIFICATION - PRODUCT SPECIFICATION FOR THE VACUUM VESSEL SYSTEM SUB-ASSEMBLY, NCSX-CSPEC-121-02-03, dated 24 November 2004 and Notice of its immediate incorporation into Subcontract S005243-F is acknowledged.


Signature


       Date
Title

Major Tool & Machine Company
