D Ao St hesed ~PPPL

MTM WO# 65678
1D |Task Name ‘ Contract S ‘ﬂa:ﬂ: ‘ smees [ % Comp | Plan Start [ Plan Finish [Texl:oi :Ian ‘ Plan B Start l;—‘:l‘:r‘;ﬁ Pl;e‘;t?“;‘e | S Comp
1 |Submit Proposal 7122/04  7/22/04 N NA NA
[ 2 |Teleconference to discuss Proposal 7/26/04  7/30/04 100 NA NA NA NA 7126104 B
|3 |Receive Order 9/24/04 | 9/24/04 100 NA NA NA NA 8/13/04 @ 924
[ |wor es678 PRRLVVSA Lot# 14 9120004 1126106 NAL NA Mo NA S W, '
|5 | start Up/Engineering QLI#1 9/24/04  11/4/05 NA NA NA <N W, > it UplEngineering QLI#1
6 Process Order 9/24/04 | 5/20/05 90 9/24/04  7/30/05 NA NA 9/24/04 oy Process Order
7 Sect 5.1 Segmentation Scheme 11/4/04 | 11/19/04 75,000 100 NA NA NA NA 11/4/04 [—
8 Sect 5.1.2 Fiducials 11/4/05 | 11/4/05 98 NA NA NA NA NA 11/4 (@) Sect 5.1.2 Fiducials
g Sect 5.1.3 Proc Outline & Asc Proc. 0/24/04 | 4/20/05 95000 100 0/24/04  5/31/05 NA NA 9124104 e Sect 5.1.3 Prac Outline & Asc Proc
| | Special Tooling QLI# 2 9120104 | 7122105 NA A A R WK, > v-ci2 Toolng QL 2
[T Dies & Gages Lot # 10 9/20/04 = 5/12/05 NA NA NA <, - Oics & Gages Lot 2 10
12| Engineering 9/20/04 = 1/28/05 100 NA NA NA NA 9120104
= Procure Materials 11/15/04 | 3/11/05 315000 100 NA NA NA NA 11/15/04
[ | Machine Complete 2/21/05 = 4/7/05 100 NA NA NA NA 2121105
[ 15| Deburr 2/28/05 = 4/8/05 100 NA NA NA NA 2128105
. Inspection 3/1/05 | 4/11/05 340644 100 NA NA NA NA 311105
|7 Development Panels 3/31/05  5/12/05 100 4/8/05  6/10/05 NA NA 3/31/05 F] Developraent Panels
[ Fixtures (2) 60 degree Lot # 11 10/25/04  5/13/05 NA NA NA
[19 | Engineering 10/25/04 | 3/4/05 100 NA NA NA NA 10/25/04
20| Procure Materials 3/6/05 | 3/30/05 100 NA NA NA NA 306105
[z Fab & Machine Complete 3/13/05  4/15/05 100 4/15/05 6/10/05 NA NA 3/13/05 H Fab & Mechine Complete
[ 22| Assemble 3/28/05 | 4/29/05 100 4/29/05 6/17/05 NA NA 3/28/05
[ 23| Deburr 4/12/05 | 5/6/05 100 5/6/05  6/20/05 NA NA 4/12/05
[ 2| Inspection 4/22/05 | 5/13/05 100 5/13/05 6/23/05 NA NA 4122105
[ 25| Fixture (3) 120 degree Lot # 12 1/31/05 | 7/22/05 NA NA NA
[ 26 | Engineering 1/31/05 = 5/6/05 100 4/15/05 6/8/05 NA NA 1/30/05 FEEEEER ] Engineeriag
[27 | Procure Materials 4/29/05 | 5/13/05 220,000 100 6/8/05 6/13/05 NA NA 6/8/05 |:| H Procure:Materials
S Fab & Machine Complete 5/13/05 | 6/23/05 80 6/13/05  10/4/05 NA NA 6/13/05 A === === == Fab & Machine Complete
29| Assemble 5/20/05 | 7/22/05 33 6/22/05 10/7/05 NA NA 711105 = St Assemble
30| Deburr 7/4105 | 7/14/05 33 7/4/05  10/14/05 NA NA 714105 R e Peburt
B Inspection 71405 7/14/05 25 9/4/05 9/5/05 12042 10/16/05 10/17/05 12043 7rt0s [F@® 12041 @ 12042 (@ 12043
2 Procure Vessel Material 10/29/04 | 4/22/05 390,000 100 10/29/04 5/31/05 NA NA 10/29/04 Procure Vescel Material
[ 3 Production Panels Period #1 Lot # 4 4/22/05 | 5/23/05 260,000 75 6/10/05  7/14/05 NA NA 6/10/05 [N Eq Production Panels Period #1 Lot # 4
E Production Panels Period #2 Lot # 5 5/24/05 = 6/24/05 240,000 8 6/28/05 8/28/05 NA NA 6/30/05 |:| Em Production Panels Period #2 Lot # 5
| 735 | Production Panels Period #3 Lot # 6 5/30/05 = 7/5/05 240,000 5 6/28/05  10/14/05 NA NA 6/30/05 [T B Production Panels Period #3 Lot # 6
[ 3| Port Ext,Misc Hardware Period #1 Lot # 7 3/23/05 | 7/12/05 35 4/4/05  8/18/05 NA NA 3/23/05 e POt ExtMisc Hardware Period #1 Lot # 7
|37 | Port Ext,Misc Hardware Period # 2 Lot # 8 3/23/05 | 8/16/05 35 4/4/05  9/26/05 NA NA 3/23/05 e e POTtEXtMisc Hardware Period # 2 Lot #8
N Port Ext,Misc Hardware Period # 3 Lot # 9 3/23/05 | 9/13/05 35 4/4/05  10/31/05 NA NA 3/23/05 P A o C L e ey Port ExtMisc Hardware Period # 3 Lot #9
739 | (1) Spacer (3) Port Ext. Fixtures Lot # 13 6/6/05 = 9/16/05 15 NA NA NA NA 6122105 === ]
| 40| First 120 deg seg QLI #3 Lot # 1 5/2/05 | 11/15/05 NA NA NA First 120 deg seg QL1 #3 Lot # 1 G Y,
[a | 1st 60 deg segment 5/2/05  6/13/05 85 6/10/05  7/15/05 NA NA 6/17/05 [ AfFFFFFFory 1st 60 deg segment
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il ConacS [ConvectF [ e, [0Come [ e sen [ Planirin et Pan [Peneser | PY | ompoce |~ EAaie ool sl oo ooz B TS ot 2 o T e a7 S TR s Y S e o7t s ok Al e e T T RIS AT R I T e 1D
a2 2nd 60 deg segment 5/23/05  7/8/05 5 6/23/05 7129105 NA 7105 2nd 60 deg segment

. Join two pieces 7/10/05  8/2/05 400,000 7127005 8/8/05 NA NA NA [k Join two pieces

[ A Machine for Ports 8/3/05 | 8/18/05 NA NA NA NA NA T

[ % Weld Ports 8/18/05  9/16/05 NA NA NA NA NA ]

|4 | Final Machine 9/10/05 = 10/7/05 NA NA NA NA NA [

e Vacuum Test 10/10/05 | 10/21/05 NA NA NA NA NA [

4| Cut Off Ports 10/24/05  11/4/05 NA NA NA NA NA D

S Pack for Shipping #1 11/7/05 11/11/05 NA NA NA NA NA D

|50 | Receive at PPPL 11/14/05 | 11/15/05 375,560 NA NA NA NA NA 1

|51 | Second 120 deg seg QLI# 3 Lot # 2 6/24/05 | 12/22/05 NA NA NA second 120 deg seg QLI 3 Lot # 2 NG

N 60 deg segment 6/24/05  7/22/05 7/20/05  8/12/05 NA NA NA [ Rrrreen 60 deg segment

[ | 60 deg segment 7125/05  8/19/05 NA NA NA NA NA [

= Join two pieces 8/22/05 ~ 9/5/05 405,000 NA NA NA NA NA [

55| Machine for Ports 9/5/05 | 9/23/05 NA NA NA NA NA L

|56 | Weld Ports 9/26/05 | 10/21/05 NA NA NA NA NA [T

57| Final Machine 10/24/05 | 11/11/05 NA NA NA NA NA I

. Vacuum Test 11/14/05 | 11/25/05 NA NA NA NA NA mm

[ 59| Cut Off Ports 11/28/05  12/9/05 NA NA NA NA NA [m

80| Pack for Shipping #2 12/12/05  12/16/05 NA NA NA NA NA 0

[eT | Receive at PPPL 12/19/05 12/22/05 375,000 NA NA NA NA NA D

[ 762 |  Third 120 deg seg QLI# 3 Lot # 3 8/1/05 | 1/26/06 NA NA NA Third 120 deg seg QL 3 Lot # 3 Y
63 60 deg segment 8/1/05 | 8/26/05 8/19/05  9/14/05 NA NA NA [ e 60 deg segment

[ea | 60 deg segment 9/4/05 | 9/30/05 NA NA NA NA NA TR

e | Join two pieces 10/3/05 | 10/17/05 375,000 NA NA NA NA NA L]

|6 | Machine for Ports 10/17/05 | 10/28/05 NA NA NA NA NA [

67| Weld Ports 10/31/05 | 11/18/05 NA NA NA NA NA (I

e | Final Machine 11/21/05 | 12/2/05 NA NA NA NA NA M

6| Vacuum Test 12/5/05 | 12/16/05 NA NA NA NA NA ]

7o Cut Off Ports 1/5/06 | 1/17/06 NA NA NA NA NA [

[ | Pack for Shipping #3 1/17/06 | 1/20/06 NA NA NA NA NA i

7z Receive at PPPL 1/23/06 | 1/26/06 375000 NA NA NA NA NA 0

|73 | Pack for PPPL - Tooling 1/23/06  1/27/06 NA NA NA NA NA 0

|74 |Receive at PPPL - Tooling 1/30/06 ~ 2/1/06 486,000 NA NA NA NA NA i
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