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Tool & Machine, Inc.

National Compact Stellarator Experiment (NCSX) SubC# S005243-F
Vacuum Vessel Sub Assembly Production

Weekly Status Report 01/28/05 thru 02/04/05

Project Management

Sent Signed Subcontract S005243-F Specification Addendum Letter 3-3, dated 25
January 2005.

Submitted cost and deliver impact for an increase for the extra work required for the
larger than expected profile change and a proposed reduction in cost to change the
spacer design.

Received approval for outlines 4,56, 7,8 & 9.

Waiting for approval of outline 10

Process Engineering

Working on 60 & 120 deg fixture designs and fabricated port designs.
Held pre-release meetings forlots 1, 2 & 3

VVSA Fabrication

Quality Control & Drawings

Started cutting dies this week.

Continuing Structuring of Lots 1,2 & 3
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