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	PVVS Status
Meeting Minutes

	Location
	Teleconference
	ATTENDEES:
	PPPL - Mike Viola, Frank Malinowski, Robert Keilbach, PMW - Thomas Gilmore, David Rioux
RI - Jeff Budd, David Thompson

	Meeting Date:
	01/22/03
	DISTRIBUTION:
	Rohwedder Management Team and above


Highlights from the meeting are listed below:

	Item No.
	Description
	Action
	Due

	1.
	Procedures and Forms Tracking Report was reviewed and updated.  The updated version is being distributed with these minutes.
	D. Thompson
	1/24/04

	2.
	D. Thompson and D. Rioux informed the group that weekly Accomplishments/Plans will be published.
	D. Thompson/D. Rioux
	1/26/04

	3.
	Schedule was reviewed.  D. Rioux discussed the PMW philosophy to building schedules.  They build schedules with buffer to allow for recovery.  He told the team that the schedule was based on a single shift 40-hr work week, that there is buffer in OT and weekends.  He told that group that the 3/24 completion date is being addressed continually for ways to bring the date closer.  T. Gilmore discussed the difference between the die set A rib fab timeline and the B and C timelines – vendor did not meet expectations on rough cut operations – new vendor has been selected.
	NA
	

	4.
	T. Gilmore and D. Rioux presented the parallel port program that is scheduled to be complete in mid Feb.  The plan is for the port procedures and risk to be clear by the completion of this effort.  The material for this has been ordered.
	NA
	See schedule

	5.
	D. Rioux presented the die-test fixture concept.  A ball screw test press (60-ton) will be fabricated at PMW to test the dies (alignment, scab plate ops, etc).  Mike Viola informed the group that, from experience with the work hardening of the inconel,  60-tons will not be enough.  T. Gilmore and D. Rioux informed the group that the outside forming houses are still in the picture and would ensure that the turnaround times will be sufficient.  T. Gilmore to report on this in the next meeting with  mod to schedule to include a milestone of test press completion.
	T. Gilmore
	1/27/04

	6.
	Group decided to have status meetings twice a week.  The days selected are Tuesday and Friday at 0900 hrs ecd.  Mike Viola stated that it is okay to use the PPPL call in line – 
877 952 5851

Passcode: 498862


	All
	1/27/04
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