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INSPECTION AND TEST STATUS

1.0

2.0

3.0

4.0

Purpose:

To describe methods of indicating that the required inspections and tests have been performed and
that the acceptability of product or servicesis known at all times.

Scope;

This procedure applies to product status frominitial Incoming Inspection through to Final
Inspection and storage of product at Precision Metal Works Ltd.

References:

ASME I Subsection NCA 4134.14
CAN/CSA-N285.0 Section 11

1SO 9001:2000 Section 7.5.3
Responsibilities:

4.1 Quality Assurance Manager shall be responsible for:
411  Thecontrol and design of all quality statusidentifiers.

412  Ensuring provision is made to identify the inspection status of product at all
times.

413 The controlled attachment and removal of statusindicators.
4.2 Quality Assurance I nspector shall be responsible for:

421  Ensuring theinspection status of product in control of the Inspection is known at
all times.

422  Attaching and removing status indicators as required for products.
423  Ensuring Route Cards are signed and dated at the completion of their operation.
4.3 Foreman (M achine Shop and Fabrication Shop) shall be responsible for:

431  Ensuring production personnel keep identification and status indicators with the
product whilein their possession.

432  That tags and other indicators removed for operational purposes are replaced
when the operation is compl ete.

433  Ensuring Route Cards are signed and dated at the completion of their operation.
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50 Procedure;

5.1 General Requirements:

511

51.2

513

514

5.1.5

Exhibitsillustrated in this Procedure may not reflect the most current revision,
but are for reference only.

I dentification of inspection and test status is maintained as documented in
procedures and/or work instructions throughout production and installation to
ensure that only products that have passed the required inspection and tests are
used, installed or shipped.

Inspection and Test status of items shall be indicated by the application of
appropriately dated and initialed or signed forms, reports, tags, or physical
location, which shall indicate the conformance or nonconformance of items with
respect to inspections and tests performed.

The Quality Assurance Manager and Quality Assurance Inspectors shall have
the authority for the placement and removal of statustagsidentified in this
procedure, except for operational purposes.

The status of examinations and/or tests performed shall be indicated on the item
or documentation traceable to the item.

5.2 Inspection and Test | dentifiers:

521

522

523

524

Quality statusindicators shall be affixed to theitem, container, skid, etc., as
applicable.

Quality Department personnel completing and affixing tags used as status
indicators shall initial or sign and date the tags.

Tags used for status indicators are shown as Form FO30A, FO30B, FO30C,
Exhibit 1.

Documents related to items, including certification provided by suppliers and
subcontractors, Route Cards, test reports etc., shall indicate the status of the
related item. Where applicable, Nonconformance Report Numbers shall be
recorded.

53 I dentities:

531

5.3.2

No inspector or identity stamps are used.

Employees shall use their signatures or initialsto indicate their compliance, non-
compliance or completeness of thework. Initialsor signatures shall signify
those personnel qualified to perform verification, inspection, testing, record
results and rel ease conforming products. Initials or signatures shall be added to
Tags, Route Cards, Form F031 shown in Exhibit 2, Test Reports and other
relevant documents.
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5.3.3  Theseidentities shall be recorded using the Personnel Initials and Signature
Record Form F042 shown in Exhibit 3. The Quality Assurance Manager shall
retain and update record as necessary.

54 Incoming I nspections and Testing:

5.4.1 Eachitem found acceptable by Incoming Inspection and Testing shall be placed
inaspecifically identified areafor the given job and identified by an * Accepted *
tag.

5.4.2  Product received with documentation missing, shall be identified with ‘Hold’
tag and held until the deficiency is cleared.

5.4.3  Product found which does not conform to the requirements of the purchase order
shall beidentified with a‘Reject’ tag and held for disposition.

55 I n-process I nspection and Testing:

55.1 Production personnel and Quality Assurance Inspectors shall perform their work
and verification in accordance with Route Card requirements and specific
Manufacturing Instructions. Initials or signatures and dates adjacent to the
operations signify completion and compliance.

552  Nonconforming product found by Production personnel, during manufacturing,
shall beidentified with a‘Hold/ Reject/ Scrap’ tag and disposition determined at
Final Inspection. A Quality Assurance Inspector shall be notified and after a
review of the situation, and if in agreement shall attach the necessary tags.

5.6 Final Inspection and Testing:

56.1

5.6.2

5.6.3

5.6.4

5.6.5

Final Inspection shall be performed. During processing, Route Cards shall be
initialed/signed and dated by Production personnel or Quality Assurance
Inspectorsto signify the operation as complete. At Final Inspection, the Quality
Assurance Inspector shall review the Route Card to ensure all operations have
been signed-off and that supporting documentation is compl ete and acceptable.

Product conforming to all requirements shall be identified with an * Accepted’
tag.

Product not conforming to specifications, but with further Rework processing,
specifications can be achieved, shall beidentified with a‘Repair/ Rework’ tag.

Product not conforming to specifications and unable to achieve required
specifications, shall be identified with a‘Reject/ Scrap’ tag.

A Quality Assurance Inspector isresponsible for ensuring that only ‘ Accepted’
finished products are released for packaging and shipping.
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5.7 Nonconfor mances:
5.7.1  Nonconforming product shall be appropriately tagged, segregated and processed
in accordance with the established requirements stated in Section 14 of the
Quality Management System Manual.
5.7.2  The Nonconformance Report Number shall be shown on the applicable tags,
Route Cards, Test Reports, or other applicable documents.
5.7.3  Thestatus of nonconformities can be established by areview of the

6.0

Nonconformance Report.

5.8 Calibration Status:

581

The Calibration Label shall indicate calibration status of Inspection, Measuring
and Test Equipment as detailed in Section 110of the Quality Management System
Manual.

59 Records:

591

5.9.2

Asaminimum, but not limited to, documents listed below shall be retained by
the Quality Assurance Manager as Quality Records and maintained in
accordance with Control of Quality Records, Section 16 of this Manual:

a) Personnel Initials and Signature Record
b) ‘Accepted’ Tag

c) ‘Repair/ Rework’ Tag

d) ‘Hold/ Reject/ Scrap’ Tag

Inspection and Test Status records shall be available for review to the Customer/
Authorized Inspector.

Related Exhibits:

Exhibit 1
Exhibit 1
Exhibit 1
Exhibit 2
Exhibit 3

Form FO30A ‘Accepted’ Tag

Form FO30B ‘Repair/ Rework’ Tag

Form FO30C ‘Reject/ Scrap’ Tag

Form FO31 Route Card

Form F042 Personnel Initials and Signature Record
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Exhibit 1:
FRECISION = YTECH
M Wutka e In‘." o - rn{:f;.li';ld.urivg
[ Form: Foso IDENTIFICATION TAGS “Revision: 0 |
ACCEPTED
CUSTOMER
W.0.NO DATE
NO. OF PCS. MATERIAL Exhibit 30A - ‘Accepted” Tag
PO# _ SERNO. Green in Color
PART NAME -
INSPECTOR
o
REPAIRABLE or REWORK
CUSTOMER )
osbo I}ATE _ i
FPART N0 PART “AME
PO - _BERND e
ML OF FIECES o Exhibit 30B - ‘Repair/Rewnrk” Tag
DS PEETION 3 Biue in Color
INEF o STAME o
REASON FOR REWORK (VER)

L

L R o]

PART S
FARTNAME

REASON

THSPUOSITION

INSPECTOR

NOLOF PIECES REIECTED

REJECTED

PER RO

SERJALNOL

Exhibit 30C - "Reject/Scrap’ Tag
Red in Color
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Exhibit 2:
PRECISION L] DTECH
ekl works “- manmfsoiuring
[ Form: F31 ROUTE CARD Revision: 0|
Job Number: Company:
Quantity: | Lot: Drawing Number: | Rev:
Material: Description:
| PO Number: | Route Card: [ 1tem:
Op. | Dept Processing Information Oty. | Performed Drate
— By

-

Page 1 of |
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Exhibit 3:
PRECISION LT ADTECH
metal works -l: masulactisrmg
[ Form; Fo42 ~ PERSONNEL INITIALS AND SIGNATURE RECORD Revision: 1 |
NAME INITIALS SIGNATURE DEPARTMENT

Ll




