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INSTRUCTIONS FOR PROPOSAL PREPARATION

REQUEST FOR PROPOSALS (RFP) 04-015F

NATIONAL COMPACT STELLARATOR EXPERIMENT (NCSX)

VACUUM VESSEL SUB ASSEMBLY (VVSA) FABRICATION
1.
TYPE OF AGREEMENT / GOVERNMENT PRIME CONTRACT

It is anticipated that any procurement made as a result of this Princeton University Plasma Physics Laboratory (PPPL) solicitation will be by a Fixed-Price Subcontract issued under Prime Contract No. DE-AC02-76CH03073 between the US Department of Energy (DOE) and the Trustees of Princeton University.  The Subcontract Agreement awarded will be substantially in the same form as the Sample Subcontract set forth in Part V, of this RFP.

2.
PROPOSAL COSTS

This Request for Proposals (RFP) is not intended, and shall not be construed, to commit PPPL or the US Government to pay any costs incurred in connection with the preparation of the Proposal, or to procure or subcontract for any equipment or services.  I thought we were paying for proposal preparation?
3.
PRINCETON'S SCHEDULE

Princeton's desired completion date for the work required by this solicitation is 28 October 2005.  PPPL’s goal is to award a Subcontract for this work by 31 August 2004.
4. PRE-PROPOSAL TELECONFERENCE

A Pre-Proposal Teleconference will be scheduled individually with each recipient of this Solicitation at a date/time mutually agreeable to the parties.

Nothing follows on this page
5.
SUBMISSION OF QUESTIONS
All administrative and technical questions relating to this RFP are to be submitted to the RFP Coordinator; Larry L. Sutton, in writing.  Use of e-mail (lsutton@pppl.gov) is preferred.  He will coordinate the question with the appropriate authority and provide, by e-mail, the official PPPL response.  Oral explanations or instructions given by a PPPL representative at any time prior to the delivery of Proposals to PPPL will not be binding.

Any substantive information given a prospective Offeror concerning the RFP will be furnished all prospective Offerors, by the issuance of a RFP amendment, if such information is judged necessary to Offerors in submitting their Proposal or if the lack of the information would be prejudicial to uninformed Offerors.

6.
PROPOSAL SUBMITTAL

An original Proposal, and four copies, must be received by the PPPL RFP Coordinator Larry L. Sutton by:
THE CLOSING TIME FOR RECEIPT OF PROPOSALS

2:00 p.m. (local time) THURSDAY 22 JULY 2004

	If delivered by US Postal Service
	Express Mail/Hand Delivery

	Princeton Plasma Physics Laboratory
	Princeton Plasma Physics Laboratory

	James Forrestal Campus
	Procurement Division

	PO Box CN-17
	Room 140 EWA, Lyman Spitzer Bldg 

	Princeton, NJ 08543
	James Forrestal Campus C-Site

	ATTN:  Larry L. Sutton
	US Route 1 north

	RFP 04-015F Coordinator
	Princeton, NJ 08543

	            
	ATTN:  Larry L. Sutton

	
	            RFP 04-015F Coordinator



PPPL will not accept telecopied Proposals

Proposals must be signed by an authorized representative of the Offeror, be enclosed in a sealed envelope with a return address, and clearly marked "RFP 04-015F."

7.
COMPOSITION AND FORMAT OF PROPOSALS

Proposals shall be as compact, explicit, and descriptive as possible, with sufficient narrative to fully describe the Offeror’s capabilities.

· The use of filler pages and unnecessary attachments should be avoided.

· Unnecessarily elaborate proposals, brochures, or other presentations beyond that sufficient to complete an effective proposal are not desired.


Proposals shall be constructed for the easy removal and insertion of “change” pages since any changes that may result from oral/written discussions and the submittal of Final Proposal Revisions (if required) must be in the form of “change” pages to the original Proposal submission.


Offerors are expected to thoroughly examine all documents, CAD files and other instructions included in this RFP, or incorporated by reference.  Proposals shall be prepared in accordance with the instructions set forth in this RFP and must present full, accurate, and complete information.  

Note:  Throughout this RFP references are made to the Federal Acquisition Regulation (FAR) and the Department of Energy Acquisition Regulation (DEAR).  These Regulations may be found at http://farsite.hill.af.mil/.


Proposals shall be prepared and submitted in four separate and distinct sections, as detailed below.


PROPOSAL SECTION 1 – GENERAL INFORMATION

· Proposal Information Form (Copy at Part IV of this RFP)

· A statement that Offeror agrees to execute and submit, before entering into a Subcontract resulting from this Solicitation; a “Certificate of Current Cost or Pricing Data. (A copy of that Certificate is at Part IV of this RFP)

· Completed and signed PPPL REPRESENTATIONS AND CERTIFICATIONS booklet (A copy at Part IV of this RFP)

PROPOSAL SECTION 2 – PAST PERFORMANCE OF PROTOTYPE VACUUM VESSEL SEGMENT (PVVS) AND CAPABILITY FOR VACUUM VESSEL SUB ASSEMBLY (VVSA) FABRICATION

Paragraph 9.  EVALUATION CRITERIA of these Instructions for Proposal Preparation identifies the criteria that will be used by Princeton to evaluate Technical Proposals received in response to RFP 04-015F.


Proposals will be evaluated by PPPL, and their relative qualities assessed, solely on the Evaluation Criteria factors and sub factors specified in the Solicitation.


It is your responsibility, and best interest, to provide in writing in your Proposal all relevant information that addresses your Company’s / Team’s past performance and present and projected future capability as pertains to each of the criterion.  No page restriction has been assigned that might limit your written response to any of the criterion.  During your oral presentation of the Proposal at a date to be scheduled in late July, you will be asked by Princeton evaluators to clarify, and expand on selected portions on your Proposal input.

Section 2 of your Proposal shall begin with a “Table of Contents” that identifies the documentation you are submitting.

PROPOSAL SECTION 3 – SUBCONTRACT PROVISIONS

Provide a clear statement of the acceptance of the RFP Sample Subcontract Agreement, including its General Provisions.  If exception is taken to any part, identify by document and paragraph any changes, deletions, or additions you require.

NOTE:
Proposals may be determined “unacceptable” based on revisions required.

PROPOSAL SECTION 4 – PRICE PROPOSAL

Offeror’s price proposal will conform to “Instructions for Submitting Price Proposal,” at Part IV of this RFP.  Prices proposed shall be in US Dollars.
U.S. large businesses shall submit with their Proposal a Small Business Subcontracting Plan (A format for that plan is included in Part IV of the RFP).

8.
QUALIFICATION CRITERIA

To compete for award of a Subcontract under this Solicitation Offerors must have fabricated and delivered to PPPL an NCSX Prototype Vacuum Vessel Segment.

9.
EVALUATION CRITERIA

The selection of a company for Subcontract award will be based upon:

· An evaluation of technical and management factors pertaining to the Company’s performance of their NCSX Vacuum Vessel Manufacturing Development and Prototype Fabrication Subcontract, and
· Their technical and management capability to perform the requirements of this RFP for the NCSX Vacuum Vessel Production Subcontract.
Past performance, technical and management factors will be rated and ranked through the use of adjectival ratings.  The evaluation is broken into two general categories (1) the Subcontractor’s past performance in fabricating the Prototype Vacuum Vessel Segment (PVVS) and (2) the Offeror’s proposal for Vacuum Vessel Sub Assembly (VVSA) fabrication.
Evaluation Factors.  The evaluation criteria (factors and sub factors) established for this Solicitation follow:

	Evaluation Factors
	Sub Factor Weight
	Factor Weight

	
Past Performance
	
	60%

	

Prototype Compliance
	40%
	

	

Management
	20%
	

	
Capability for VVSA Fabrication
	
	40%

	

Technical
	25%
	

	

Management
	15%
	


	TOTAL
	100%
	100%



Evaluation factors, when combined, are significantly more important than Price, which will be evaluated separately.
Past Performance of PVVS FABRICATION (60%)

A. Prototype compliance with Subcontract Statement of Work (NCSX-SOW-121-01-02) and Specification (NCSX-CSPEC-121-01-01) Requirements, in order of descending importance (40%)

The offeror shall relate the experience gained through the fabrication of the prototype to their techniques, achievements, and understanding in the key technical areas listed below: The offeror shall

· Identify areas where the prototype did not meet criteria listed in the specification, 

· Identify by how much and 

· Present plans for corrective actions for those areas which did not meet the specification:

1. Dimensional tolerances: The achieved dimensional tolerances shall be compared by PPPL to those identified in Spec. Para. 3.3.1 Fabrication Drawings. Since the shape of the VVSA is critical to the NCSX component assembly, the offeror must provide detailed discussions and planning relating to any corrective actions required in this area.  
2. Vacuum Integrity:  The offeror’s techniques for measuring the leak rate and achieved leak rate shall be compared by PPPL to the requirements identified in Spec. Para. 3.2.1.1 Vacuum Performance.  The offeror should discuss their leak rate techniques and indicate methods for improving those techniques to reduce time, uncertainty and cost for the VVSA. 

3. Magnetic permeability:  The offeror’s techniques, understanding and achieved permeability results shall be compared by PPPL to the requirements identified in Spec. Para. 3.2.1.3 Magnetic Permeability.

4. Other:

a) Surface Finish:  The offeror’s techniques and understanding for achieving the surface finish requirements and the surface finishes attained shall be compared by PPPL to the requirements identified in Spec. Para. 3.2.1.2 Surface Finish. 
b) Material Consistency:  The offeror shall discuss performance on maintaining traceability and controlling material consistency as documented in material certification documents and evaluated by PPPL.

c) Welding: The offeror’s proposed weld and radiography techniques and achieved results shall be discussed and compared by PPPL relative to the requirements in Spec. Para. 3.3.2.2 Welding and verification in Spec. Para. 4.2.6 Weld Inspection and Examination.  The offeror shall also discuss in detail any corrective actions or improvements proposed as a consequence of their prototype experience.   

d) Non-conformances:  The offeror shall discuss in detail how non-conformances were handled, including corrective actions for each non conformance.  

B. Management (Performance relative to SOW) (20%)

1.
Communication 

a. Responsiveness, and promptness / completeness in reporting problems, including non-conformances. 

b. Quality and timeliness of performance reports.
2.
Adequacy of Project Management Staff

3.
Response to technical issues & problems (Risk Management)
4.
Reliability of estimates  

a. Cost growth

b. Schedule growth
5.
Adequacy of QA oversight.

6.
Quality of the Subcontractor’s Manufacturing, Inspection, Test, and Quality Assurance Plans for the PVVS. (SOW 4.5)

7.
Adequacy and Quality of Process History (SOW 5.4.2).

Capability for VVSA FABRICATION (40%)

A. Technical capability for VVSA (25%)

1. Adequacy and commitment of facilities and personnel (including qualifications/resume) and / or contractual arrangements to support the production effort in the following areas.
Submittal Requirements.  The Offeror shall provide in written form a description of Offeror’s capability to perform each of the following (include other capabilities that you feel may be of interest to PPPL):
a. Floor space (for material storage and control, fabrication, inspection, cleaning and preparation for shipment.) 

b. Forming 

c. NDT testing (visual; dye penetrant; radiography)
d. Vacuum leak testing.  

e. Ability to make vacuum quality welds in UNS N06625.
f. Magnetic permeability measuring and monitoring.

g. Heat treatment/stress relieving.

h. Metrology

i. Machining

j. QA/QC

2. Technical Approach 
PPPL will evaluate proposed manufacturing methods with respect to anticipated quality of the product, risk reduction; and identification of areas of particular strength.
Submittal Requirements.  The Offeror shall provide in written form, a description of the manufacturing methods proposed for meeting the Statement of Work and Specification requirements.
3. Risk Management

Princeton will evaluate the technical and managerial risk mitigation methods proposed (paragraph 2. above).  The Offeror is encouraged to provide examples of problems and solutions associated with the PVVS to increase confidence in their approach.
B. Management for VVSA (15%)

The Offeror shall:

1. Provide Company Annual Financial Reports for the past two years. 
2. Discuss the proposed organizational structure and reporting relationships.  Include a corporate organization chart that shows the designated Project Manager, and the individual to whom that person reports.  Include proposed lower-tier Subcontractors, their proposed assigned responsibilities and the type of lower-tier Subcontract you propose. 

3. Identify key personnel, their commitment (% of their time that will be devoted to Subcontract), their resume (use attached resume format) and past experience with the Project.  Provide similar information for lower-tier Subcontractor’s Project Manager, other personnel considered key.
4. Provide a letter of commitment from management of lower-tier Subcontractor’s proposed to perform the VV work, if Subcontract is awarded. 

5. Provide in written format descriptive response to the following:

a. Evidence that your team has sufficient machine, skilled labor and floor space capability to produce the VV on the schedule proposed.

b. Document control program

6. If the Offeror is a domestic large business, submit a Small Business Subcontracting Plan in full compliance with General Provisions Clause C9-2 (FAR Reference 52.219-9) including proposed goals in dollars and percentages for each socio-economic category.  The format for a Small Business Subcontracting Plan is included in the RFP.   

7. Describe any changes to your QA program since the performance of the Prototype Subcontract.

10.
PRICE
An adjectival rating will not be assigned by PPPL to its evaluation of the proposed price
11.
EVALUATION OF PROPOSALS

PPPL will make such investigations as it deems necessary, to include site visits to the Offeror’s facilities to review Offeror’s proposed technical approach and capability to perform the required work, project management, business capability and history of past performance.  Offeror shall furnish all such information and data for this purpose as PPPL may request.

12.
SCORING OF PROPOSALS.  In evaluating the offeror’s Proposal, other than the part devoted price, an adjectival rating/scoring system shall be used.  The following are the definitions to be used in assigning adjectival ratings:

SUPERIOR.  A unique and feasible approach that exceeds PPPL requirements in almost all areas, in a way that is beneficial to PPPL.  The details of the approach are comprehensive and thorough, and show an absolute understanding of the efforts to be completed, with virtually no risk in meeting the PPPL requirements.  No weaknesses or deficiencies exist.

EXCELLENT.  An approach which satisfies all of the PPPL requirements, and exceeds the requirements in some areas in a way that is beneficial to PPPL, with extensive detail to indicate how the approach is not only feasible, but desirable, and shows a thorough understanding of the problem with minimal risk in meeting PPPL requirements.  Minimal overall risk.  


ACCEPTABLE.  An approach that satisfies all PPPL requirements, with minimum supporting details provided to indicate feasibility of the approach and an understanding of the problem.  May include minor weakness or deficiencies that can be corrected by the offeror in a timely manner.  Moderate overall risk.  

UNACCEPTABLE.  Proposal fails to meet minimum requirements.  Approach as proposed cannot be rated "ACCEPTABLE" because of errors, omissions or deficiencies that are not capable of being corrected without a major effort or in a timely manner.  High overall risk.

13.
BASIS OF AWARD.

PPPL reserves the right to accept or reject any proposal in total or in part, with or without prior discussion with the Offeror.

Offerors must clearly demonstrate the capability to meet all specified requirements to achieve a rating of “Acceptable” for a factor or sub factor.  To receive a rating above “Acceptable”, capability must exceed the specified requirements and the excess capability must be beneficial to PPPL. A rating above “Acceptable” will not be assigned merely because an offeror is able to provide additional services or features not specified by PPPL in the Statement of Work and / or the Specification.

The competitive range will include those proposals that are determined acceptable or better as submitted.  Offerors must achieve a final rating of “Acceptable” or better for all factors and sub factors to be considered for award.

It is PPPL’s intention to make Subcontract award to the Offeror whose proposals contain the combination of those criteria offering the best overall value to PPPL.  This will be determined by comparing differences in the value of technical, management and business consideration features with differences in price to PPPL.  In making this comparison, PPPL is more concerned with obtaining superior technical, project management and business consideration features than with making an award at the lowest overall price.  Price may become determinative should PPPL conclude that no significant difference exists between proposals in other evaluative areas.  However, PPPL will not make an award at a significantly higher overall price to achieve only slightly superior technical, management and business consideration features.  PPPL reserves the right to not make a Subcontract award, if deemed in the best interest of PPPL and the Government.
14.
PROPOSAL VALIDITY PERIOD

Offerors must agree that their proposal, to include the estimated cost and fee proposed, will be firm for a period of 90 days from the closing date specified in the RFP.

15.
SALES TAX EXEMPTION

Princeton University is exempt from New Jersey Sales Tax.  The Exemption Number is E0-210-634-501.

16.
NOTICE REGARDING LATE PROPOSALS

Any Proposal received at the office designated in the Solicitation after the exact time specified for receipt will be considered a late Proposal, and will be excluded from further consideration, unless, in Princeton's sole discretion, consideration is deemed to be in the best interest of the Laboratory.

Nothing follows on this page
17.
RESTRICTIONS ON DISCLOSURE OF DATA IN PROPOSALS

Offerors who include data in their Proposal that they do not want disclosed to the public for any purpose, or used by the Government, Oak Ridge National Laboratory or Princeton Plasma Physics Laboratory except for evaluation purposes, shall:


a.
Mark their Proposal title page with the following legend:



This proposal or quotation includes data that shall not be disclosed outside the Government, Oak Ridge National Laboratory (ORNL) and Princeton Plasma Physics Laboratory (PPPL) and shall not be duplicated, used, or disclosed -- in whole or in part -- for any purpose other than to evaluate this proposal or quotation.  If, however, a contract is awarded to this offeror or quoter as a result of -- or in connection with -- the submission of this data, the Government, ORNL and PPPL shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract.  This restriction does not limit the Government's, ORNL’s and PPPL’s right to use information contained in this data if it is obtained from another source without restriction.  The data subject to this are contained in sheets (insert numbers or other identification or affected sheets).


b.
Mark each sheet of data it wishes to restrict with the following legend:


Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this Offer or quotation; and

b. Furnish details, if their offer is based upon or includes any amount for patent license or royalty fees to be paid to others.

Attachment:  Resume format

RESUME

	Date:  





	Skill/Specialty:  


	Name:  




	Years Relevant Experience  


	Company:  




	


Work Experience:

  19    to Present:

Previous Work Experiences

Education:


Degree

Year


Discipline

Institution

Comments:
