SCHEDULE

NCSX VACUUM VESSEL PRODUCTION PROCUREMENT

DTG Apr 28


	Days
 Before 08/24/04
	Project Schedule
	SPEB Schedule
	Task
	Responsibility

	203
	
	03 Feb 04
	Initial meeting of SPEB – Introduction, status of PVVS fabrication, review/refine schedule
	SPEB Chairperson

	196
	
	10 Feb 04
	2nd meeting of SPEB - Begin development of Evaluation Criteria
	SPEB Chairperson

	176
	01 Mar 04
	
	Finalize VV Model
	Mike Cole

	176
	01 Mar 04
	
	Begin review/development of SOW and SPEC for Production VV
	Paul Goranson

	134
	12 Apr 04
	
	Advance copy of Production SOW/Specification released
	NCSX Project

	133
	
	13 Apr 04
	Finalize Evaluation Criteria / Weighting for Production RFP (PPPL Only)
	SPEB

	132
	
	14 Apr 04
	Scheduled delivery to PPPL of both PVVS
	Major Tool & Rohwedder

	125
	
	21 Apr 04
	Advance copy of SOW/SPEC to PVVS Subcontractors for comments
	Procurement Rep

	120
	
	26 Apr 04
	Complete “Draft” of VV Production RFP
	Procurement Rep

	116
	30 Apr 04
	
	Complete inspection of MTM PVVS
	Steve Raftopoulos

	113
	
	3 May 04
	Receive Comments from PVVS Suppliers
	

	112
	
	4 May 04
	Review “Draft” VV Production RFP
	SPEB

	110
	
	6 May 04
	Draft RFP to DOE –Princeton Site Office for review/approval
	Procurement Rep

	109
	07 May 04
	
	Deliver report on project evaluation of the prototypes to SPEB
	NCSX Project

	96
	20 May 04
	
	NCSX VV Final Design Review
	NCSX Project

	88
	28 May 04
	
	VV SOW and SPEC for Production Subcontract revised, if needed, signed
	NCSX Project

	85
	31 May 04
	
	Complete inspection of Rohwedder PVVS
	Steve Raftopoulos

	84
	
	01 Jun 04
	VV Production RFP issued
	Procurement Rep

	60
	
	25 Jun 04
	Fixed-Price Vacuum Vessel Production Proposals received
	Procurement Rep

	35
	
	20 Jul 04
	Complete evaluation of Proposals
	SPEB

	32
	
	23 Jul 04
	SPEB recommendation submitted to Source Selection Official (SSO)
	SPEB

	
	
	
	SSO approval received 
	

	
	
	
	Negotiations completed
	Procurement Rep

	21
	
	03 Aug 04
	Proposed VV Production Subcontract submitted to DOE -  Princeton Site Office for approval
	Procurement Rep

	7
	
	17 Aug 04
	Receive DOE - Princeton Site Office approval of proposed VV Production Subcontract
	

	0
	
	24 Aug 04
	Vacuum Vessel Production Subcontract signed
	Procurement Rep


Note:  Shadowing identifies Project Responsibilities
