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WBS Number: 81

WBS Title: Project Management and Control
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Job Title: Project Management and Control - ORNL (8201)

Job Title: Project Management and Control - PPPL (8101)

Job Title: Project Allocations (8998)

Job Managers: Hutch Neilson (8101), Jim Lyon (8102), & Ron Strykowsky (8998)

E-mail dated Jume 7, 2007
WES 1. Project Management and Control

1. Project management

Laboratory Project Manager (1. L. Anderson, PPPL)

The Project Manager (PAT) is responsible for the day-to-day execution of the NCSX project in o
cost-efTective manner, in accordance with requirements. procedures and standards, as set forth in
the PPPL comtract with DOE.  This includes executing the technical, cost. schedule, project
control, risk management, ES&H. and quality assurance aspects of the project within approved
cost, schedule, and scope baselines, as defined in the Project Execution Plan and the contract,
The PM is responsible for meeting the projedt’s requirements For reporting to, and reviews by,
the Laboratory, Princeton U e d the Departmem of - He is the project’s prinary
point of contact with DOE and with the Program Advisory Commitiee. He reports to the PPPL
Directon. Hutch Neilson will support the Project Manager as a deputy in the NCSX project office
al PPPL.

Deputy Project Manager (1. F. Lyon, ORNL)

Responsible for execution of project work scope assigned 1o O
providing the necessary & resources, either via ORNL stafl assignments or
subcontracts, to support the critical design activities of the project. Reports to the Project

A eritical function is

Manager.

2. Construction Management
Construction Manager (T.B.D., PPPL)

The construction manager (CM) is responsible for compleling remaimng NCSX component
fabrication activitics, assembly of the NCSX stellarator device, installation, and imegration with
ancillary svstems, The € respodsible for safery performance, cost and schedule performance,
and risk managenwent for the assigned work scope, The CM chairs construction management
meetimgs focused on imegration and schedule on a daily and weekly basis, The CM repornis to the
NCSX project manager and supports the project in meting requirements for reporting to, and
reviews by, the Laboratory, Princeton University, and the Department of Encrgy.
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3. Project Control
Project Control (K. L. Strvkowsky, PPPL, Manager)
Responsible for all project control fanctions necessary 1o suppont NCSX Project activilies.
®  Work planning and administration of the central project control svstem,
#  Risk management suppot, including tracking of risks and mitigation activitics using the

risk registry.

»  Mainisining up-to-date NCSX cost and schedul timal imcluding i |
project-wide updates of estimates-to-complete and  following up with necessary
adjustments.

®  Project financial management and reporting. mcluding cost-performance data for the
PARS system. variance analysis, management reserves, cash flow, and staffing
requirenwnis.

«  Performing administrative functions such as facility maintenance coordination. travel
approvals and vouchers, and overall staff planning.

4. Administrative Support
Project Administrator (P. Hampton, PPPL)

Supports the PPPL project office (PM. CM, Project Comtrol Staff) by providing
administrative support such as I i
and d

anr weh site travel

Basis of Estinute

The total level of effort for the Project Manager and deputies are increased compared to recent
history. The PM continues as a full time position, but with a new incumbent, Jim Anderson,
Anderson will be supported by the previous PA, Hutch Neilson, in the management of technical
issues specific to stellarators. The ORNL Deputy PAM. Jim Lyon. is about 13 time,
commensuraie with the scope of work being mannged at ORNL.

A construction manager is being added to strengthen management of day-to-day project
execution via daily and weekly meetings focused on schedule and integration, tracking of costs
and schedules on a weekly basis, ¢te,

The Project Control manager contimues al historical levels (essentially full time), but project
control stafl is mow being added at both PPPL and ORNL 1o strengthen cost and schedule

risk resource planni i of esti and 1o supp
expanded reporting and review requirements,

Admini ive stallis being augmented 1o suppornt the expanded project office stalll.
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WES 89, Direct Allocations

The direct allocation charges (direct allocation of PPPL indirect costs) are 1o cover the allocated
charges for the Computer Division's support and maintenance of the Laboratory computer
svstems, desktop computer support at PPPL, diagnostic and rf developaicnt activities at PPPL,
and health physics sampling. data analvsis and maintenance of the REML Facility. The portion of
the direct allocation budget applied to the NCSX project is calculated and controlled by the
PPPL budget office as a function of the research, analyst. and heabth physics personnel budgeted
10 the project.

Alloe:

of indircet costs 10 final cost objectives (alea the NCSX MIE Project) is in

b jon 1o the tal or causal relationship of the costs 1o the final cost
objective. The Office of Resource Management provides guidance for categorizing activitics as
direet or indirect and is. ible for developing and d ing the methodologics and rates
for distributing indirect costs to final cost ohjectives.
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