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Official
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Manager
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Director OFES
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NATIONAL COMPACT STELLARATOR PROJECT
Engineering Change Proposal (ECP)

PART I
(TO BE COMPLETED BY ORIGINATOR)
Originator: G. H. Neilson | Date: December 15, 2003

Overview of Change

Type of of ECP: [ ] EXPEDITED X] STANDARD

Type of Change: || TECHNICAL [_] cosT [X] SCHEDULE [ | EDITORIAL

(Check all that Apply)

Reason for Change:

Approval of Initial Management Reserve Plan for FY-04. Plan has the concurrence of the NCSX Federal
Project Director.

Impacted WBS Elements: None

Impacts of Change (Briefly Describe):
Impacts FY-04 Work Plans

Assessment of Other Options:
Management Reserve requirements are based on analysis of risks and criticality of planned FY-04 work.




NATIONAL COMPACT STELLARATOR PROJECT
Engineering Change Proposal (ECP)

PART I
(TO BE COMPLETED BY ORIGINATOR)
Originator: G. H. Neilson | Date: December 15, 2003

Detailed Description of the Change:
(Use Continuation Sheets and/or Attach Information/Sketches, As Needed)

List Attachments, Impacted Documents, etc.
Management Reserve Plan and Concurrence Memo from Federal project Director

Description of Change:

See attached
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Hutch Neilson Mon, Dec 15, 2003 15:14

Subject: FW: NCSX Management Reserve Plans

Date: Wednesday, December 10, 2003 15:16

From: Greg Pitonak =gpitonak@pppl.gov=

To: "Hutch_Neilson (Hutch_Neilson)" <hneilson@pppl.gov=, 'Lyon_Jim' <lyonjf@ornl.gov=
Cc: Gene Nardella <Gene.Nardella@science.doe.gov>

Based on our discussions as well as yesterday's IPT meeting discussions please proceed with the management resarve
disbursements as outlined in the attached spreadsheet. As we also discussed, an ECP documenting this action should be prepared
for project records.

Thks, Greg

-----0riginal Message--—---

From: Hutch MNeilson [mailto:hneilson@pppl.gov]
Sent: Monday, December 01, 2003 5:25 PM

To: Greg Pitonak

Subject: NCSX Management Resarve Plans

Greg,

Here is a propecsed management reserve status report format that we can use to keep
everyone on the same page on this topic. At this time, I believe we are in a position
to move some FY-05 scope forward and still have adequate reserves. Let's discuss at
your earliest convenience.

Hutch
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