Offsetting this increase in scope was the determination that several specific scope items that were included in the original baseline effort are no longer needed since other existing and planned activities will achieve those stated goals.  The Project has taken this opportunity to reprogram these funds to provide for additional effort in ongoing and/or planned work.  In addition, since much of this new scope and reprogrammed work is FY2004 work, start of non-critical path systems will be deferred until FY2005. At this time WBS 15 structures design will be deferred to begin in early FY05.

For the deleted scope items, these proposed adopted options were in lieu of the originally planned tasks that provided full-scale prototypes.  The plan now is to utilize the first production unit for assembly practice since it is anticipated that current R&D activities planned for the twisted racetrack coil will provide sufficient winding experience.

Reprogramming Changes +$0K Net Change
· WBS 142 (Modular Coil Windings and Assembly)

· Technical Impact: Due to the additional R&D activities planned for the latter third of FY2004 that will include winding characterization and winding of a twisted racetrack coil,  the need to wind a full-size prototype winding is no longer necessary.
· Cost Impacts:  Elimination of the full-size prototype winding activities (-$265K).  These funds will be reprogrammed to provide for additional material property testing, conductor development and winding process trials (+$265K).
· Schedule Impact:  None
· WBS 18 (Field Period Assembly)

· Technical Impact:  Due to the additional winding R&D, it was felt that the need for full-scale mockups for assembly practice could be eliminated.
· Cost Impacts:

· Elimination of the procurement of full-scale assembly mockups of the winding forms     (-$199K) 

· Schedule Impact: None   
· WBS 141 Modular Coil Winding Form Final Design – the funds saved by elimination of the full-size assembly mockups will be reprogrammed to provide additional effort needed to finalize the MCWF models and analysis (+$199K).
