NCSX REBASELINE PLAN
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Directors Mtg

Monthly statusing and report prep
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DECISION | (funding guidance, & charge/scope of review)

Job managers best & final waf's including table IV uncertainty and basis of estimate (all hands meeting 1/21)

engineering department review ‘ ‘(selected jobs C.P. jobs, significant increases)

Revise WAF Documents (update documentation; estimate,basis,uncertainty)

Resource loaded schedule updated

Gruber contingency analysis ‘

Update preliminary cost and schedule documentation

Initial estim@ite of TEC and schedule to Director's Offic

v

revise and prepare final documentation

‘ Internal review

Issue Proposed Baseline Documents To

R.Fonck 3/5/08

PU/PPPL review and dry runs

LEHMAN REVIEW 3/18-20 ?

Lehman reportv

Publish documents for OECM 4/1' ‘ ‘

‘ ‘ ‘ OECMI/EIR On-site review 4/29-5/2

OECM transmits draft report for factual accuracy‘

Deliverables

Project submits factual accuracy comments and corrective action plan

Hutch Tech. basis for remaining work (GRD)
Don Rej project execution plan (PEP)
Ron Milestone Table
Ron Resource loaded schedule

Ron Eynding profile chart
Bob WBS table and dictionary

Bob/Ron WAF Estimate Packages

Pre-ESAAB meeting

(OECM W) signed WAF's

EIR Report Published

ESAAB meeting

Hutch/Bob Risk Registry

Gruber contingency analysis detail

Hutch Responses to Lehman and CF reviews

Hutch Baseline change summary document

oecm plan forward 20080121.xls



