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Activity
ID

MILE-
stones

 (level 2 & 3)

RLMS Activity
Description

Duration
(work
days

Baseline
Start

Baseline
Finish

Shifts Total
Float

Proposed
Budgeted

cc 9450 - NCSX Fabrication (MIE)
1 - Stellarator Core Systems
18 - Field Period Assembly
Job:1810-Field Period Assy -Station 1,2,3  VIOLA
+ General Assy Support

D 637 01MAY07 13NOV09 718 2,922,261.53

+ Station 1-VV Prep (hard surface components) FP#1
D 199 01MAY07 19FEB08 1 184 131,581.40

+ Station 1- VV Prep (hrd surf cmpntsFP#2
D 194 01MAY07 12FEB08 1,161 135,951.38

+ Station 1- VV Prep (hrd surf cmpntsFP#3
D 218 01MAY07 17MAR08 1,137 209,544.00

+ Station 1-Spool pieces (3)  (spacers)
D 19 03NOV08 01DEC08 1 288 31,334.80

+ Station 2 Trials & Development
D 260 01MAY07 14MAY08 1,095 532,951.11

+ Setup
D 76 09JUL07 23OCT07 1 140 100,463.62

+ Pre-Measuring and fitup checks
D 357 20JUL07 22DEC08 4 169,367.32

+ Station 2-MC Sub Assy A1-B1-C1
D 134 24OCT07 09MAY08 1 0 159,819.45

+ Station 2 MC Sub Assy A2-B2-C2
D 91 13FEB08 19JUN08 1 4 95,330.90

+ Station 2-Modular Coil Subassembly-FP#2
D 140 12MAY08 26NOV08 1 10 279,775.06

+ Station 2-Modular Coil Subassembly-FP#3
D 113 07OCT08 25MAR09 4 285,311.60

+ Station 3 Setup/Preparations/General
D 189 01OCT07 03JUL08 1 1,060 181,156.00

+ Station 3-Assemble Mod Coils and VVSA-FP#1
D 170 03MAR08 29OCT08 1 4 166,851.90

+ Station 3-Assemble Mod Coils and VVSA-FP#2
D 86 30OCT08 11MAR09 0 171,080.40

+ Station 3-Assemble Mod Coils and VVSA-FP#3
D 62 12MAR09 08JUN09 2 0 172,729.60

Job: 1815 - Field Period Assy -Station  5-VIOLA
+ Setup/Preparations/General

D 48 01JUL08 08SEP08 1 42 223,179.56

+ Station 5- Final FP Assy -FP#1 (in NCSX TC)
D 142 30OCT08 29MAY09 5 362,824.00

+ Station 5- Final FP Assy -FP#2 (in NCSX TC)
D 145 12MAR09 05OCT09 9 372,999.20

+ Station 5- Final FP Assy -FP#3 (in NCSX TC)
D 112 09JUN09 13NOV09 2 0 375,537.87
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