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	Technical
	Schedule
	Cost
	Total

	Risk Factor (Table 2-1):
	2
	2
	2
	

	Weighting Factor (Table 2-2):
	2
	1
	1
	

	
	
	
	
	

	Percent
	4
	2
	2
	10%

	Recommended Contingency Allowance (%):

Using the criteria presented in this memo the recommended contingency is 10%

Rationale for Selection of Contingency Allowance:

The helium system for NCSX will be very similar to an existing design for NSTX.  Estimates were based on actual costs for NSTX adjust to reflect paired down system requirements as well as the use of existing drawings and specifications.  The new system is not, however, identical to the NSTX system and there will be some iterations to the design and some risk.  The fact that there are minor modifications leads to a choice of "2%" for the Technical Risk Factor and the fact that we will have to write new specifications and get quotes from vendors leads to a choice of "2%" for the Cost Risk Factor.  The Weighting factors and the Schedule Risk Factor are in the lowest category.

The schedule for the helium system is only interdependent on the design of the outer vessel cooling tubing.  It is expected that this part of the vessel design will be complete well in advance of the required start date for the helium system, which is not until 2005.
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