
[image: image1.wmf]Adopt developmental baselines

w/ approved changes as the

project baselines

[WBS and PC Mgrs]

Develop changes to the project baselines in the

developmental baselines [WBS Managers]

Periodically reconcile developmental

(scope, cost, and schedule) baselines

[WBS and PC Managers]

Develop omnibus ECP (if necessary) to

process evolutionary changes not

previously processed and actual cost and

schedule performance [SES Mgr]

Track actual cost and schedule

performance against project baselines in

monthly status meetings [PC Mgr]

Report to DOE at Quarterly cost

and schedule review

[NCSX Proejct Manager]

Report on significant changes in

developmental baselines at monthly IPT

meetings [NCSX Project Manager]

Process ECPs for individual changes that

require an ECP [WBS Managers]
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