	Storage Location
	Documents
	Project Files
	Custodian

(Write Access)
	Customer

(Read Only Access)

	
	
	
	
	

	Project Web
	General project information, external design review data, physics meetings, advisory committee meeting, publications, and project directory
	None
	Project Manager (or his designee)
	General public and project  personnel (global access)

	Procurement Web
	All procurement-related documents required for potential suppliers to develop proposals and for suppliers to execute their scope of work
	Procurement documents, including Statements of Work (SOW) and Specifications used for RFPs and contracts
	Procurement Manager (or his designee)
	Suppliers (global access)

	Vendor FTP Server
	Procurement-related electronic drawings and models
	Drawings and models cited in procurement documents
	Design Integration Manager
	Suppliers (global access)

	Project FTP Server
	Large data files primarily used in physics analyses
	None
	Systems Analysis Head
	Physics & engineering analysts (global access)

	Engineering Web
	All other project documentation, including cost and schedule information, design criteria, internal design review data, engineering  & project meeting minutes/presentations, memoranda, analysis reports, draft and controlled copies of controlled documents (not including drawings and models or procurement-related documents), and work plans/WAFs.  Also contains sub-webs dedicated to configuration management and interface control and management. 
	Specifications, SOW, analyses and reports supporting controlled technical documents, NCSX project plans and procedures, and final NEPA documentation such as EA and FONSI
	Engineering Manager (or his designee)
	Project personnel (open access within pppl and ornl domains)

	Pro/INTRALINK Database
	Electronic drawings and models
	Drawing and model files
	Design Integration Manager 
	Project personnel (INTRALINK software required)


Not included in this list are several databases or files that are not readily available for general public or project access.  These include:

· The cost and schedule database.  All source cost and schedule data is maintained in the Primavera Project Planner database controlled and maintained by the NCSX Project Control Manager.  This is a restricted site that reflects all input data from the project relative to the cost and schedule baselines.  The output data from this database is forwarded to and posted on the NCSX Engineering Web.  

· The Non-Conformance Report (NCR) database.  The NCR database is a restricted site maintained by PPPL Quality Assurance, however, the output files are available to project personnel upon request.

· The Work Planning (WP) files are kept in the PPPL Operations Center.  While electronic WP forms are available from the PPPL Engineering Department Web page, completed and approved WPs are maintained in hard copy in the Operations Center where copies are available to project personnel upon request.

· The Job Hazard Analysis (JHA) forms are kept by the PPPL Industrial Safety Office.  While electronic copies of the JHA are available from the PPPL ES&H Web page, completed and approved JHAs are maintained by the Industrial Safety Office where copies are available to project personnel upon request.

