Comments on training modules 1, 2A, and 2B – Judy Malsbury, 11/23/04

General:

1. Should clearly specify the objectives of each module right up front. Then make certain that the module meets the objectives.  A training technique that HR has used frequently is that the last slide should go over the objectives and summarize what was discussed – a way of summarizing the training.

1: 

1. Slide #9 – The Manufacturing Subweb is complex enough that you might consider having a module on this.

2A:

1. Spell out PCS on slide #3

2. Define CPRs, CPI, and SPI on slide #4

3. How does the NCSX File Cabinet relate to the website, which is the topic of this training?

2B:  I’m not certain what the objectives are for this module. It seems to mix up information about where something is on the NCSX website vs. details on using systems, e.g. specification types and formats, which will be covered by module #3.

1. On slide 2, there is a list of information that is indicated as available on the NCSX website under “Specs, Design Criteria, and Statements of Work”.  I could not find the Procurement Plan or SPEB Schedule there.

2. Slide #3 should state that information about the Structural and Cryogenic Design Criteria will be included in a later training module.

3. Slide #4 – How do you get to the Procurement Plan from the NCSX website?

4. Slide #5 – Same question for SPEB schedules?

5. Slide #6 – Remove the words “single page”. This html page will grow as the project progresses.

6. Need text on slide #7. 

7. Slides #8 on – There is much confusion about these types of specifications. Just include general information here (how to find things on the NCSX website) and tell the attendees that another training module (#3) will cover specifications and SOWs in detail. 

