NCSX Training Module 11

Manufacturing, Procurement, and Supplier Sites

Purpose and Time Needed for this Module:
This module is intended to how the NCSX Project does business – specifically, this module will address the Manufacturing Web, the Procurement Web, and the Supplier FTP Site. The instructor and student(s) will need access to the NCSX Project Web via a computer to see the specific web pages referenced.  It is anticipated that this topic will take require approximately one 45 minute session to complete.
Content:
The NCSX Project Home page should be the first point of contact for the vast majority of project information:  This site is directly accessible from the PPPL Employee Services page http://www-local.pppl.gov/  or via the following URL: http://ncsx.pppl.gov/.  The Project Web was the subject of Module 1.

The Engineering Web is accessible from the NCSX Project Web by clicking on the link labeled Engineering, which takes the user to the Engineering Home page.  The Engineering Home page is the gateway to the technical information used by project participants.  Exceptions are the electronic models and drawings in the ProE/INTRALINK System and those hard copies of run procedures and supplier submittals stored in the PPPL Operations Center.  Access to the Engineering Web is restricted to people logging in from the pppl.gov, ornl.gov, and doe.gov domains.  User name and password access is required outside those domains.  

Since this is a protected site, you must use the NCX search engine => other search engines such as Google will not be able to access items on the Engineering Web.

Manufacturing Web Page:

http://ncsx.pppl.gov/NCSX_MFG/
This site contains information of interest to potential suppliers before any procurement process has started. This site provides some general background material on fusion and the NCSX Project.  It also provides potential suppliers some general information on upcoming procurement actions – all the information provided should be considered preliminary and unofficial.  The NCSX Engineering Administrator (M. Tyrrell) maintains the Manufacturing Web, but the WBS Managers are responsible for ensuring that the information posted on this site is current. This site has open access.

Procurement Web Page:

http://oorm-1.pppl.gov/public/procurement/
This open access site is owned and maintained by the Procurement Division to post lab-wide business opportunities. This site is not dedicated to NCSX but used for many projects. Current in-process procurement opportunities are posted on this site in addition to specific Procurement announcements posted on other various documents and meetings (e.g., “sources sought announcements in the FedBizOps, supplier conferences and industrial forums, etc.).
Procurement Guide:
  http://ncsx.pppl.gov/NCSX_Engineering/Procurement/NCSX_Pro_Guide.ppt 

This PowerPoint presentation provides an excellent overview of the PPPL  procurement process and how NCSX personnel should proceed to develop procurement documentation. 

Supplier FTP Site:

ftp://ftp.pppl.gov/pub/ncsx/manuf/
This is an open access ftp site that owned and maintained by the NCSX Design Integration Manager.  This is the primary source of technical and management information for suppliers under contract and they are instructed to only use this site for contract information.  Folders created for each contract – within the folders are the latest contract-relevant documents (e.g., specifications, pdf, zip and step files of models and drawings, statements of work, read me files, etc.). Direct link from the Engineering Web. URL provided to suppliers under contract.  
Other Modules:
· Module 1 – Overview of the NCSX Web

· Module 2A - Overview of the Engineering Web (Part I)

· Module 2B – Overview of the Engineering Web (Part II)

· Module 3 – Specifications, Design Criteria, and Statements of Work

· Module 4 – Work Authorization Process

· Module 5 – Design Review Processes

· Module 6 – Electronic Models and Drawings

· Module 7 – Configuration Control Processes

· Module 8 – Interface Control Processes

· Module 9 – WBS Dictionaries and Management Plans

· Module 10 – ES&H, QA,  & Other
· Module 12 – Administrative Processes (Training, Electronic Signatures, Style and Document Preparation Guidelines & File Naming Conventions)
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