NCSX TRAINING MODULES
Module 4 - NCSX Work Authorization Processes

Purpose and Time Needed for this Module:
This module is intended to how the NCSX Project does business – specifically, how the NCSX Project authorizes work using the PPPL Work Planning (WP) system and Primavera Project Planner (P3) resource-loaded jobs.  The instructor and student(s) will need access to the NCSX Project Web via a computer to see the specific web pages referenced.  It is anticipated that this topic will take require approximately one 45 minute session to complete.
Content:
The NCSX Engineering Web Page is the major portal to project information for personnel working on NCSX.  This session will focus on how work will be authorized on the NCSX Project.  As part of this process, the instructor will also direct participants to the PPPL Work Planning Data Base and Forms.
The  NCSX Engineering Web is only accessible to Project personnel.  Each section has links to lower level webs and applicable guidance documents.  The NCSX Engineering Web contains the vast majority of Project Files in an electronic format => exceptions are the electronic models and drawings in the ProE/INTRALINK System and those hard copies of run procedures and supplier submittals stored in the PPPL Operations Center.  
http://ncsx.pppl.gov/NCSX_Engineering/ 
Work Planning:
PPPL work planning processes are defined in PPPL Engineering Procedure ENG-032, Work Planning.  The NCSX Project is committed to following the procedures and processes of ENG-032 with only a minor supplemental requirement that a NCSX job number will be added to the PPPL Work Planning (WP) form to establish and document the correlation between the WP and specific NCSX job(s). NCSX Procedure PROC-004 supplements ENG-032.

· Key Terminology

· Work Planning (WP) form – Eng-032 provides guidance for guidance for preparing WP forms.  The PPPL WP system is an electronic system and can be found at: http://workplanning.pppl.gov/ (Note:  you will have to authenticate using your PPPL net ID and password).
· Cognizant Engineer/Individual – as defined in ENG-032, this is the individual assigned to perform the work.  For the NCSX Project, this generally corresponds to the Job Manager.
· Responsible Line Manager (RLM) – as defined in ENG-032, the RLM is the key decision maker in the WP process and the manager responsible for the work and the process leading to the performance of the work.  The Head of Engineering and Technical Infrastructure has designated certain managers to be Responsible Line Managers.  For the NCSX Project, this generally corresponds to one of the NCSX Project Engineers (e.g., Stellarator Core Project Engineer, Ancillary Systems Project Engineer, Diagnostic Systems Project Engineer, etc.).  The RLM, if different from the cognizant Project Engineer (e.g., Larry Dudek is the RLM for D-Site Manufacturing Activities and he reports to the Stellarator Core Project Engineer who has overall responsibility).  The list of RLMs can be found at:  http://engineering.pppl.gov/RLMs.doc
· NCSX Job – the NCSX Project utilizes the Primavera Project Planner (P3) resource-loaded schedules as its means to authorize work to proceed and to detail the activities necessary to accomplish the assigned tasks.  The most recent version of the P3 resource-loaded job can be found at:

  http://ncsx.pppl.gov/NCSX_Engineering/CostSchedule/index_CS_CPRs.htm
The Work Authorization process flow chart is found in NCSX Procedure PROC-004 (Work Authorization):
http://ncsx.pppl.gov/SystemsEngineering/Plans_Procedures/Procedures/PROC-004_WorkPlanning/NCSX-PROC-004-02-dF.doc  Will need to update link once Rev 2 approved.
What Comes Next?

· Module 5 – Design Review Processes

· Module 6 – Electronic Models and Drawings

· Module 7 – Configuration Control Processes

· Module 8 – Interface Control Processes

· Module 9 – WBS Dictionaries and Management Plans

· Module 10 – Electronic Signatures

· Module 11 – Supplier FTP Site and Postings
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